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• Connects our Vision with 
Strategies, Services, and 
Experiences

Strategic 
Framework
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The Plan
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• Is the City’s commitment to our vision, priorities, and 
performance

• Defines direction, resource allocation, and 
accountability

• Will guide City’s progress—from where we are today 
to where it wants to be by the end of the Council Term

• Incorporates feedback from Council, the community, 
and staff 

• Turns aspirations into tangible outcomes with 
measures for progress and success

• Aligns corporate goals and objectives

• Enrich Employee and Community Engagement

Our Focus is People. Our Plan is About People.
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The Structure

Focus Areas

Concentrated 

themes that align 

with the Brampton 

2040 Vision. 

Strategic Priorities

Significant 

intentions that will 

progress each focus 

area and achieve 

outcomes within 

2022-2026 Term of 

Council. 

Initiatives

Transformational 

and Council-

approved 

objectives to 

achieve the 

strategic priorities.  

Projects

Defined and 

scheduled activities 

within the initiatives 

to complete within 

the Term of Council.
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The Focus Areas



The Strategic Priorities

*Require enhanced levels of service and resourcing.



The Initiatives* 

*See the complete list of initiatives in the Corporate Strategic Plan.
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Implementation
• Operating departments and divisions will align their 

efforts with the focus areas, strategic priorities, service 
plans, and special projects

• Performance measures will be established and 
reported [at a regular cadence] for every strategic and 
initiative

• Each operating department is responsible for 
respective and relevant priorities—ensuring that 
initiatives and projects move forward 

• Comprehensive planning, budget considerations, and 
Council approvals will continue as required 



We’re committed to tracking and reporting on the 
progress of our Strategic Plan through:

• Performance measures and reports

• Budget process and project plans

• Service plans and reviews 

• Leadership and staff initiatives 

Reporting on Progress
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Thank you!
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