
Zoning Plans 

Examiner

Building Services

Bylaw and Enforcement Services

Stabilization Staffing Model                              
(Tentative Disbursement)

Spvr, ByLaw Enf 

(ADMIN)

Accessible 

Officer               

(1)

Director

Admin Assistant, 

Director

Spvr, ByLaw EnfSpvr, ByLaw Enf

Mgr,   Enf,           

By-Law

*Absorb 3 EO's + Supv but 

Supv position returns to EO 

level

Advisor, 

Enforcement & 

ByLaw 

"A" Platoon            

F/T EO's              

(12 +3 = 15)

P/T Enf Officers  

(3 + 3 = 6)

"B" Platoon            

F/T EO's             

(12 +3 = 15)

*NOTE* Units that are shaded green are non-budgetted, Council-authorized positions.  There are more than two 

units assigned to the RRL Task Force but they are budgetted positions temporarily transferred in from Prop Std. so 

they are represented in their true home location.

Enf Clerks            

(8)

Spvr. Bylaw                

Training

Spvr. Bylaw 

Escalations & 

Comms

F/T Licence Off   

(11 + 1 = 12)

F/T Prop Std EO    

(13 + 1 =14)

F/T Prop Std EO    

(10 + 4 = 14)

RRL Task Force    

(2)

Spv, Prop Stds Spv, Prop Stds
Spvr, 2nd Unit 

Task Force

P/T Enf Officers  

(3 + 3 = 6)

P/T Enf Officers  

(1 + 5 = 6)

"D" Platoon            

F/T EO's             

(12 +3 = 15)

Net-New Positions positions

Red outline - proposed changes

Green Shading - Council-approved, non-budgetted positions

Coordinator, 

Strategic 

Projects

Sr.Enf Group 

Leader

Spvr, ByLaw Enf Spvr, ByLaw Enf
Spvr, ByLaw 

Licence

Coordinator, Enf 

Office

P/T Enf Officers  

(3 + 3 = 6)

"C" Platoon            

F/T EO's             

(12 +3 = 15)

Mgr, Enf, 

Licensing

Mgr,  Enf,            

Prop Stds

F/T EFO's            

(3 +1) 

RRL Analyst          

(1)

Spv, Illegal Land 

Use Task Force 

(1)
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