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Corporate Support Services is committed to providing centralized support services to 
internal and external customers enabling effective and efficient service delivery through 
collaboration, partnership, innovation and strategic capacity planning.

Divisions
• Finance
• Human Resources
• Information Technology
• Organizational Performance & Equity, Diversity and Inclusion
• Strategic Communications, Tourism & Events (and Service Brampton, Sponsorship and 

Corporate Policy and Standards, in 2025)

DEPARTMENTAL OVERVIEW 
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• Maintaining current service levels

• Addressing essential growth areas driven by Council and Corporate priorities
    - Support for city growth across supported departments
    - Increased complexity of operating environment 
    - Gathering and implementation of data-driven decision-making across Departments
    
• Financial stewardship that supports the city’s financial leadership positions

• Enhanced human resource management

• Adoption and maintenance of innovative technologies and protection of City systems 

• Transparent tracking and measurement of corporate service delivery and implementation 
of Corporate Strategic Plan

• Effective communication and consultation for City services and programs with 
Brampton’s diverse communities and stakeholders

BUDGET GOALS
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Legislative Requirements:
• Transfer of services and assets from the Region of Peel to Brampton
• Corporate asset management planning 
• Strong Mayors, Building Homes Act – City Budget

Economic Pressures:
• Increasing growth of population
• Inflation and collective agreement settlements
• Increasing cost of goods and services from suppliers

Employee Development:
• Streamline talent acquisition and retention with a focus on inclusion and accessibility 
• Enabling a more healthy workforce

Technological Advances: 
• Implementation of new IT strategy and operating model 
• New emerging technologies such as artificial intelligence
• Cyber security requirements to protect the City and ensure continuity of services

BUDGET DRIVERS



2025 PROPOSED BUDGET 5[Department Name]

Human Resources:
• Develop and implement an HR Strategy that shapes and guides a positive employee experience
• Streamline HR processes and create efficiencies through technology 
• Implement the Supported Employment Pilot Program to enhance inclusion and accessibility
• Complete job evaluation project for all groups

Information Technology:
• Implement a holistic IT strategy, new IT org structure and new operating model that will enhance 

our innovation our focus on innovative/AI, reducing Cybersecurity risk, increasing speed and agility 
in service delivery and enhance infrastructure platform/cloud to support growth and innovation

• Develop a plan for evaluation, consolidation and modernization of key enterprise systems utilized 
by the City.

• Continuous improvement that will drive digital maturation and process improvement 

Finance:
• Continuity of Mayor’s Executive Budget Office
• Enhance investment portfolio management

2025 OPERATING BUDGET HIGHLIGHTS
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Organizational Performance & Equity Diversity and Inclusion:
• Council approval of the first EDI-Strategy, including T&R Calls to action, and undertake community 

consultation
• Establish two additional Employee Resource Groups
• Complete 2024 SOLI and associate Asset Management Plans
• Present the Long-Term Customer Experience Plan to Council for approval

Strategic Communications, Tourism & Events:
• Expansion of size and scope of signature corporate events to enhance resident and visitor 

experiences in Brampton
o Canada Day, New Year’s Eve, Diwali, Hockey Night in Brampton

• Collection of Municipal Accommodation Tax (MAT) revenues offsetting increased costs for signature 
events and initiate planning for a dedicated large events space in Brampton

• Ongoing support for hosting GT20 Cricket Tournament in Brampton

2025 OPERATING BUDGET HIGHLIGHTS
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2025 OPERATING BUDGET OVERVIEW

*2024 Forecasted Other Expenditures and Revenues have been adjusted to reflect move of $5.2M in WSIB costs to respective departments 

Operating ($000s) 2024 YE 
Forecast*

2024
Budget

2025
Budget

Variance
$

Variance
%

Labour Expenditures 50,743 52,286 52,716 430 0.8%
Other Expenditures 34,660 31,449 36,692 5,242 16.7%
Revenues (11,411) (8,786) (12,468) (3,682) 41.9%
Total Operating 73,992 74,949 76,940 1,991 2.7%
New Positions 22 1


Department-Op

		Brampton Public Library				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%		1/8/2025 6:35:45 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:45 PM

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%		

						New Positions				4		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000				

																						

																						

		Community Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		183846940		181795726		190432030		8636304		4.8%				4.8%		1/8/2025 6:35:45 PM

						Other Expenditures		46937312		41352794		49784805		8432011		20.4%				20.4%		1/8/2025 6:35:46 PM

						Revenues		-47165157		-41251116		-52332250		-11081134		26.9%				26.9%		1/8/2025 6:35:47 PM

						Total Operating		183619095		181897404		187884585		5987181		3.3%				3.3%		

						New Positions				19		39										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		43371000		98191000		47293000		29089000		25093000		24920000				

																						

																						

		Corporate Support Services				Operating ($000s)		2024 YE Forecast*		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		50743100		52286022		52716224		430202		0.8%				0.8%		1/8/2025 6:35:47 PM

						Other Expenditures		34659829.24		31449224		36691525		5242301		16.7%				16.7%		1/8/2025 6:35:47 PM

						Revenues		-11410643.59		-8785944		-12467799		-3681855		41.9%				41.9%		1/8/2025 6:35:47 PM

						Total Operating		73992285.65		74949302		76939950		1990648		2.7%				2.7%		

						New Positions				22		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		13617000		8496000		8295000		7879000		6985000		6908000				

																						

																						

		General Government				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		11062767		-7671739		11691300		19363039		-252.4%				-252.4%		1/8/2025 6:35:47 PM

						Other Expenditures		149056254.7		148539762		162145034		13605272		9.2%				9.2%		1/8/2025 6:35:47 PM

						Revenues		-649391735.7		-640122444		-692839611		-52717167		8.2%				8.2%		1/8/2025 6:35:47 PM

						Total Operating		-489272714		-499254421		-519003277		-19748856		4.0%				4.0%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Legislative Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		30904391		33015452		39660882		6645430		20.1%				20.1%		1/8/2025 6:35:47 PM

						Other Expenditures		14777370		9321937		39913630		30591693		328.2%				328.2%		1/8/2025 6:35:47 PM

						Revenues		-29734802		-29748683		-65547048		-35798365		120.3%				120.3%		1/8/2025 6:35:47 PM

						Total Operating		15946959		12588706		14027464		1438758		11.4%				11.4%		

						New Positions				27		62										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		645000		1129000		152000		55000		955000		1182000				

																						

																						

		Mayor & Members Of Council				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		5139652		4843964		4875227		31263		0.6%				0.6%		1/8/2025 6:35:47 PM

						Other Expenditures		470408		948950		1087950		139000		14.6%				14.6%		1/8/2025 6:35:47 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:47 PM

						Total Operating		5610060		5792914		5963177		170263		2.9%				2.9%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Office of the CAO				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		16203384		15081175		15886545		805370		5.3%				5.3%		1/8/2025 6:35:47 PM

						Other Expenditures		6168013		5832021		5799777		-32244		-0.6%				-0.6%		1/8/2025 6:35:47 PM

						Revenues		-3655539		-2194475		-2268679		-74204		3.4%				3.4%		1/8/2025 6:35:47 PM

						Total Operating		18715858		18718721		19417643		698922		3.7%				3.7%		

						New Positions				5		2										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		9154000		11034000		15304000		10604000		10604000		10604000				

																						

																						

		Planning, Building & Growth Management				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		31674485		36845427		38670107		1824680		5.0%				5.0%		1/8/2025 6:35:47 PM

						Other Expenditures		6579706		6089080		6574977		485897		8.0%				8.0%		1/8/2025 6:35:47 PM

						Revenues		-40802766		-41959332		-45860497		-3901165		9.3%				9.3%		1/8/2025 6:35:47 PM

						Total Operating		-2548575		975175		-615413		-1590588		-163.1%				-163.1%		

						New Positions				17		18										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		109895000		50370000		19303000		15511000		7858000		7708000				

																						

																						

		Public Works & Engineering				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		44488690		45684031		45247672		-436359		-1.0%				-1.0%		1/8/2025 6:35:47 PM

						Other Expenditures		57917227.8		51938301		60469433		8531132		16.4%				16.4%		1/8/2025 6:35:47 PM

						Revenues		-6536689.31		-6564064		-7119045		-554981		8.5%				8.5%		1/8/2025 6:35:47 PM

						Total Operating		95869228.49		91058268		98598060		7539792		8.3%				8.3%		

						New Positions				9		8										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		276048000		136228000		148616000		161191000		188071000		154778000				

																						

																						

		Transit				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		159875209		171452418		177754058		6301640		3.7%				3.7%		1/8/2025 6:35:48 PM

						Other Expenditures		61500000		62299996		68495308		6195312		9.9%				9.9%		1/8/2025 6:35:48 PM

						Revenues		-127550000		-125101905		-134852866		-9750961		7.8%				7.8%		1/8/2025 6:35:48 PM

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%		

						Total Operating		76975209		91800509		94546500		2745991		3.0%				3.0%		

						New Positions				114		56										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000				
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Information Technology
• Core Technology Program ($7.7M) – includes:

o Network telecom & radio refresh ($1.78M)
o Data centre refresh ($990K)
o Desktop refresh (1.35M)
o Cybersecurity and disaster recovery initiatives ($1.69M)
o A.V. upgrades ($600K)

Finance
• Financial Master Plan ($200K)

2025 CAPITAL BUDGET HIGHLIGHTS
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2025 CAPITAL BUDGET OVERVIEW

Capital ($000s) 2024 2025 2026 2027 2028 2029
Finance 249 200 654 0 254 0
Human Resources 29 0 0 0 0
Information Technology 13,338 8,267 7,141 7,379 6,231 6,408
Organizational Performance & EDI 30 0 500 500 500 500
Total Capital Budget 13,617 8,496 8,295 7,879 6,985 6,908

Tax Based 
Capital 

Contribution
$8,496
100%

2025 
$8.5 M


Department-Op

		Brampton Public Library				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%		1/8/2025 6:35:45 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:45 PM

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%		

						New Positions				4		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000				

																						

																						

		Community Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		183846940		181795726		190432030		8636304		4.8%				4.8%		1/8/2025 6:35:45 PM

						Other Expenditures		46937312		41352794		49784805		8432011		20.4%				20.4%		1/8/2025 6:35:46 PM

						Revenues		-47165157		-41251116		-52332250		-11081134		26.9%				26.9%		1/8/2025 6:35:47 PM

						Total Operating		183619095		181897404		187884585		5987181		3.3%				3.3%		

						New Positions				19		39										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		43371000		98191000		47293000		29089000		25093000		24920000				

																						

																						

		Corporate Support Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		50743100		52286022		52716224		430202		0.8%				0.8%		1/8/2025 6:35:47 PM

						Other Expenditures		39847072		31449224		36691525		5242301		16.7%				16.7%		1/8/2025 6:35:47 PM

						Revenues		-16597884		-8785944		-12467799		-3681855		41.9%				41.9%		1/8/2025 6:35:47 PM

						Total Operating		73992288		74949302		76939950		1990648		2.7%				2.7%		

						New Positions				22		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		13617000		8496000		8295000		7879000		6985000		6908000				

																						

																						

		General Government				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		11062767		-7671739		11691300		19363039		-252.4%				-252.4%		1/8/2025 6:35:47 PM

						Other Expenditures		149056254.7		148539762		162145034		13605272		9.2%				9.2%		1/8/2025 6:35:47 PM

						Revenues		-649391735.7		-640122444		-692839611		-52717167		8.2%				8.2%		1/8/2025 6:35:47 PM

						Total Operating		-489272714		-499254421		-519003277		-19748856		4.0%				4.0%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Legislative Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		30904391		33015452		39660882		6645430		20.1%				20.1%		1/8/2025 6:35:47 PM

						Other Expenditures		14777370		9321937		39913630		30591693		328.2%				328.2%		1/8/2025 6:35:47 PM

						Revenues		-29734802		-29748683		-65547048		-35798365		120.3%				120.3%		1/8/2025 6:35:47 PM

						Total Operating		15946959		12588706		14027464		1438758		11.4%				11.4%		

						New Positions				27		62										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		645000		1129000		152000		55000		955000		1182000				

																						

																						

		Mayor & Members Of Council				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		5139652		4843964		4875227		31263		0.6%				0.6%		1/8/2025 6:35:47 PM

						Other Expenditures		470408		948950		1087950		139000		14.6%				14.6%		1/8/2025 6:35:47 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:47 PM

						Total Operating		5610060		5792914		5963177		170263		2.9%				2.9%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Office of the CAO				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		16203384		15081175		15886545		805370		5.3%				5.3%		1/8/2025 6:35:47 PM

						Other Expenditures		6168013		5832021		5799777		-32244		-0.6%				-0.6%		1/8/2025 6:35:47 PM

						Revenues		-3655539		-2194475		-2268679		-74204		3.4%				3.4%		1/8/2025 6:35:47 PM

						Total Operating		18715858		18718721		19417643		698922		3.7%				3.7%		

						New Positions				5		2										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		9154000		11034000		15304000		10604000		10604000		10604000				

																						

																						

		Planning, Building & Growth Management				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		31674485		36845427		38670107		1824680		5.0%				5.0%		1/8/2025 6:35:47 PM

						Other Expenditures		6579706		6089080		6574977		485897		8.0%				8.0%		1/8/2025 6:35:47 PM

						Revenues		-40802766		-41959332		-45860497		-3901165		9.3%				9.3%		1/8/2025 6:35:47 PM

						Total Operating		-2548575		975175		-615413		-1590588		-163.1%				-163.1%		

						New Positions				17		18										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		109895000		50370000		19303000		15511000		7858000		7708000				

																						

																						

		Public Works & Engineering				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		44488690		45684031		45247672		-436359		-1.0%				-1.0%		1/8/2025 6:35:47 PM

						Other Expenditures		57917227.8		51938301		60469433		8531132		16.4%				16.4%		1/8/2025 6:35:47 PM

						Revenues		-6536689.31		-6564064		-7119045		-554981		8.5%				8.5%		1/8/2025 6:35:47 PM

						Total Operating		95869228.49		91058268		98598060		7539792		8.3%				8.3%		

						New Positions				9		8										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		276048000		136228000		148616000		161191000		188071000		154778000				

																						

																						

		Transit				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		159875209		171452418		177754058		6301640		3.7%				3.7%		1/8/2025 6:35:48 PM

						Other Expenditures		61500000		62299996		68495308		6195312		9.9%				9.9%		1/8/2025 6:35:48 PM

						Revenues		-127550000		-125101905		-134852866		-9750961		7.8%				7.8%		1/8/2025 6:35:48 PM

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%		

						Total Operating		76975209		91800509		94546500		2745991		3.0%				3.0%		

						New Positions				114		56										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000				

																						

																						





Department-Cap

		Brampton Public Library				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Library		Library		993000		850000		1150000		1000000		1000000		1000000

						Total Capital Budget		993000		850000		1150000		1000000		1000000		1000000

																		

		Community Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Community Safety & Well-Being		Community Safety & Well-Being		430000		1000000		570000		570000		570000		570000

				Cultural Services		Cultural Services		1217000		152000		552000		552000		552000		552000

				Fire & Emergency Services		Fire & Emergency Services		14663000		18093000		13025000		9271000		7029000		3300000

				Parks Maintenance & Forestry		Parks Maintenance & Forestry		22349000		74681000		27723000		14153000		13027000		16753000

				Recreation		Recreation		4712000		4165000		5423000		4543000		3915000		3745000

				Service Brampton		Service Brampton				100000		0		0		0		0

						Total Capital Budget		43371000		98191000		47293000		29089000		25093000		24920000

																		

		Corporate Support Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Finance		Finance		249000		200000		654000		0		254000		0

				Human Resources		Human Resources				29000		0		0		0		0

				Information Technology		Information Technology		13338000		8267000		7141000		7379000		6231000		6408000

				Organizational Performance & EDI		Organizational Performance & EDI		30000		0		500000		500000		500000		500000

						Total Capital Budget		13617000		8496000		8295000		7879000		6985000		6908000

																		

		Legislative Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Animal Services		Animal Services				33000		15000		15000		15000		15000

				City Clerk		City Clerk		0		840000		100000		0		900000		1127000

				Enforcement & By-law Services		Enforcement & By-law Services		645000		256000		37000		40000		40000		40000

						Total Capital Budget		645000		1129000		152000		55000		955000		1182000

																		

		Office of the CAO				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Economic Development		Economic Development		800000		2000000		6950000		2150000		2150000		2150000

				Strategic Service & Initiatives		Strategic Service & Initiatives		8354000		9034000		8354000		8454000		8454000		8454000

						Total Capital Budget		9154000		11034000		15304000		10604000		10604000		10604000

																		

		Planning, Building & Growth Management				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Development Services & Design		Development Services & Design		200000		320000		150000		33000		33000		33000

				Downtown Revitalization		Downtown Revitalization		300000		23810000		5328000		1328000		0		0

				Environment & Development Engineering		Environment & Development Engineering		97895000		15515000		5620000		6170000		6570000		6570000

				Integrated City Planning		Integrated City Planning		11500000		10725000		8205000		7980000		1255000		1105000

						Total Capital Budget		109895000		50370000		19303000		15511000		7858000		7708000

																		

		Public Works & Engineering				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Building Design & Construction		Building Design & Construction		139059000		54167000		50931000		82905000		84398000		13384000

				Capital Works		Capital Works		103028000		65000000		70492000		62291000		81506000		122513000

				Facilities Operations & Maintenance		Facilities Operations & Maintenance		4293000		1895000		2365000		2215000		2295000		2206000

				Road Maintenance, Operations & Fleet		Road Maintenance, Operations & Fleet		29668000		15166000		24828000		13780000		19872000		16675000

						Total Capital Budget		276048000		136228000		148616000		161191000		188071000		154778000

																		

		Transit				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Transit Operations		Transit Operations		91907000		61940000		76001000		55702000		87156000		88337000

						Total Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000

																		





Division

		Brampton Public Library		Library		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000		

																				

		Community Services		Community Safety & Well-Being		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		736990		705191		737699		32508		4.6%				4.6%

						Other Expenditures		125174		221000		231300		10300		4.7%				4.7%

						Total Operating		852164		926191		968999		42808		4.6%				4.6%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		430000		1000000		570000		570000		570000		570000		

																				

				Community Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1110915		851843		1075585		223742		26.3%				26.3%

						Other Expenditures		124162		180500		100000		-80500		-44.6%				-44.6%

						Total Operating		1231122		1032343		1175585		143242		13.9%				13.9%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Cultural Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6502417		6462566		6763686		301120		4.7%				4.7%

						Other Expenditures		5415927		5715442		5914174		198732		3.5%				3.5%

						Revenues		-2814758		-2948316		-2934452		13864		-0.5%				-0.5%

						Total Operating		9103586		9229692		9743408		513716		5.6%				5.6%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		1217000		152000		552000		552000		552000		552000		

																				

				Fire & Emergency Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		88041790		87641881		90811619		3169738		3.6%				3.6%

						Other Expenditures		6048754		5947380		6186694		239314		4.0%				4.0%

						Revenues		-1507509		-2048000		-2048000		0		0.0%				0.0%

						Total Operating		92583035		91541261		94950313		3409052		3.7%				3.7%

						New Positions				1		24								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		14663000		18093000		13025000		9271000		7029000		3300000		

																				

				Parks Maintenance & Forestry		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		24278235		25110503		25597348		486845		1.9%				1.9%

						Other Expenditures		13139992		11946627		13235490		1288863		10.8%				10.8%

						Revenues		-1208798		-898247		-1151273		-253026		28.2%				28.2%

						Total Operating		36209429		36158883		37681565		1522682		4.2%				4.2%

						New Positions				6		8								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		22349000		74681000		27723000		14153000		13027000		16753000		

																				

				Recreation		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		56307445		53844475		58200667		4356192		8.1%				8.1%

						Other Expenditures		22022825		17153573		23937947		6784374		39.6%				39.6%

						Revenues		-41514391		-35256553		-46068525		-10811972		30.7%				30.7%

						Total Operating		36815879		35741495		36070089		328594		0.9%				0.9%

						New Positions				7		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4712000		4165000		5423000		4543000		3915000		3745000		

																				

				Service Brampton		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6869148		7179267		7245426		66159		0.9%				0.9%

						Other Expenditures		60478		188272		179200		-9072		-4.8%				-4.8%

						Revenues		-105746		-100000		-130000		-30000		30.0%				30.0%

						Total Operating		6823880		7267539		7294626		27087		0.4%				0.4%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		100000		0		0		0		0		

																				

		Corporate Support Services		Corporate Support Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		597583		462809		463407		598		0.1%				0.1%

						Other Expenditures		33487		38100		38100		0		0.0%				0.0%

						Total Operating		631070		500909		501507		598		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Finance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		10803037		11741890		11919146		177256		1.5%				1.5%

						Other Expenditures		1692737		1616882		1937896		321014		19.9%				19.9%

						Revenues		-3722961		-3716953		-3892408		-175455		4.7%				4.7%

						Total Operating		8772813		9641819		9964634		322815		3.3%				3.3%

						New Positions				5		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		249000		200000		654000		0		254000		0		

																				

				Human Resources		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		8389024		8196057		8147688		-48369		-0.6%				-0.6%

						Other Expenditures		11244723		6245441		7481044		1235603		19.8%				19.8%

						Revenues		-9767948		-4580779		-5580779		-1000000		21.8%				21.8%

						Total Operating		9865799		9860719		10047953		187234		1.9%				1.9%

						New Positions				8		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		29000		0		0		0		0		

																				

				Information Technology		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		20342656		20879059		21112047		232988		1.1%				1.1%

						Other Expenditures		17059381		17093295		17990196		896901		5.2%				5.2%

						Revenues		-111062		-111062		-111062		0		0.0%				0.0%

						Total Operating		37290975		37861292		38991181		1129889		3.0%				3.0%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		13338000		8267000		7141000		7379000		6231000		6408000		

																				

				Organizational Performance & EDI		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3226009		3296014		3316840		20826		0.6%				0.6%

						Other Expenditures		421801		569475		463510		-105965		-18.6%				-18.6%

						Total Operating		3645260		3865489		3780350		-85139		-2.2%				-2.2%

						New Positions				2		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		30000		0		500000		500000		500000		500000		

																				

				Strategic Communications, Tourism & Events		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		7384791		7710193		7757096		46903		0.6%				0.6%

						Other Expenditures		9394943		5886031		8780779		2894748		49.2%				49.2%

						Revenues		-2993363		-377150		-2883550		-2506400		664.6%				664.6%

						Total Operating		13786371		13219074		13654325		435251		3.3%				3.3%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		General Government		City Wide Initiatives		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		1540791		1497893		1543871		45978		3.1%				3.1%

						Revenues		-1194422		-1148444		-1194422		-45978		4.0%				4.0%

						Total Operating		346369		349449		349449		0		0.0%				0.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Corporate Managed		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		15989		63595		288684		225089		353.9%				353.9%

						Other Expenditures		61814		95000		34500		-60500		-63.7%				-63.7%

						Revenues		-35449		-158595		-323184		-164589		103.8%				103.8%

						Total Operating		42354		0		0		0		0.0%				ERROR:#VALUE!

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Financial		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		11046778		-7735334		11402616		19137950		-247.4%				-247.4%

						Other Expenditures		142246586.7		141314483		155385142		14070659		10.0%				10.0%

						Revenues		-40737682.69		-39846956		-41285283		-1438327		3.6%				3.6%

						Total Operating		112555682		93732193		125502475		31770282		33.9%				33.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Taxes		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		5207063		5632386		5181521		-450865		-8.0%				-8.0%

						Revenues		-607424182		-598968449		-650036722		-51068273		8.5%				8.5%

						Total Operating		-602217119		-593336063		-644855201		-51519138		8.7%				8.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Legislative Services		Animal Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3578895		3176624		3557845		381221		12.0%				12.0%

						Other Expenditures		500219		480846		525740		44894		9.3%				9.3%

						Revenues		-411363		-291000		-346000		-55000		18.9%				18.9%

						Total Operating		3667751		3366470		3737585		371115		11.0%				11.0%

						New Positions				3		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		33000		15000		15000		15000		15000		

																				

				Automated Enforcement		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		561029		1826317		4554711		2728394		149.4%				149.4%

						Other Expenditures		4277875		1711536		31872791		30161255		1762.2%				1762.2%

						Revenues		-4838904		-3534000		-38677500		-35143500		994.4%				994.4%

						Total Operating		0		3853		-2249998		-2253851		-58496.0%				-58496.0%

						New Positions				0		31								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				City Clerk		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4297639		4301663		4307128		5465		0.1%				0.1%

						Other Expenditures		685974		617450		703050		85600		13.9%				13.9%

						Revenues		-3647000		-2759713		-3234501		-474788		17.2%				17.2%

						Total Operating		1336613		2159400		1775677		-383723		-17.8%				-17.8%

						New Positions				2		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		840000		100000		0		900000		1127000		

																				

				Court Administration		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		2262629		2662170		2663319		1149		0.0%				0.0%

						Other Expenditures		2412812		1315110		1360460		45350		3.4%				3.4%

						Revenues		-17127415		-20000371		-19784259		216112		-1.1%				-1.1%

						Total Operating		-12451974		-16023091		-15760480		262611		-1.6%				-1.6%

						New Positions				16		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Enforcement & By-law Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		13085723		13039932		16547235		3507303		26.9%				26.9%

						Other Expenditures		646937		557910		820334		262424		47.0%				47.0%

						Revenues		-3262554		-2722099		-3043288		-321189		11.8%				11.8%

						Total Operating		10470106		10875743		14324281		3448538		31.7%				31.7%

						New Positions				2		26								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		645000		256000		37000		40000		40000		40000		

																				

				Insurance & Risk Management		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		955496		872777		875292		2515		0.3%				0.3%

						Other Expenditures		5583874		3881380		3896700		15320		0.4%				0.4%

						Revenues		-43742		-30000		-40000		-10000		33.3%				33.3%

						Total Operating		6495628		4724157		4731992		7835		0.2%				0.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Legal Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5484908		6674487		6621864		-52623		-0.8%				-0.8%

						Other Expenditures		654879		727705		703703		-24002		-3.3%				-3.3%

						Revenues		-403824		-411500		-421500		-10000		2.4%				2.4%

						Total Operating		5735963		6990692		6904067		-86625		-1.2%				-1.2%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Legislative Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		678072		461482		533488		72006		15.6%				15.6%

						Other Expenditures		14800		30000		30852		852		2.8%				2.8%

						Total Operating		692872		491482		564340		72858		14.8%				14.8%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Mayor & Members Of Council		Mayor		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1590345		1140329		1145411		5082		0.4%				0.4%

						Other Expenditures		222202		368450		368450		0		0.0%				0.0%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		1812547		1508779		1513861		5082		0.3%				0.3%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Members of Council		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3549307		3703635		3729816		26181		0.7%				0.7%

						Other Expenditures		248206		580500		719500		139000		23.9%				23.9%

						Total Operating		3797513		4284135		4449316		165181		3.9%				3.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Office of the CAO		Business Improvement & Compliance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1187393		944857		936627		-8230		-0.9%				-0.9%

						Other Expenditures		98289		223278		223278		0		0.0%				0.0%

						Total Operating		1285682		1168135		1159905		-8230		-0.7%				-0.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Economic Development		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4771667		4126396		4411981		285585		6.9%				6.9%

						Other Expenditures		4056426		3540234		3135604		-404630		-11.4%				-11.4%

						Revenues		-3075338		-1545475		-1614679		-69204		4.5%				4.5%

						Total Operating		5752755		6121155		5932906		-188249		-3.1%				-3.1%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		800000		2000000		6950000		2150000		2150000		2150000		

																				

				Internal Audit		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1605835		1719381		1704452		-14929		-0.9%				-0.9%

						Other Expenditures		346192		245830		297000		51170		20.8%				20.8%

						Total Operating		1952027		1965211		2001452		36241		1.8%				1.8%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Office of the CAO		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1028864		1024656		1080385		55729		5.4%				5.4%

						Other Expenditures		864833		903415		903415		0		0.0%				0.0%

						Total Operating		1893697		1928071		1983800		55729		2.9%				2.9%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Purchasing		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4264975		3795980		3796340		360		0.0%				0.0%

						Other Expenditures		81569		78240		81240		3000		3.8%				3.8%

						Revenues		-180000		-180000		-180000		0		0.0%				0.0%

						Total Operating		4166544		3694220		3697580		3360		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Strategic Service & Initiatives		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3344650		3469905		3956760		486855		14.0%				14.0%

						Other Expenditures		720704		841024		1159240		318216		37.8%				37.8%

						Revenues		-400201		-469000		-474000		-5000		1.1%				1.1%

						Total Operating		3665153		3841929		4642000		800071		20.8%				20.8%

						New Positions				1		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		8354000		9034000		8354000		8454000		8454000		8454000		

																				

		Planning, Building & Growth Management		Building		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		14135502		17273504		17910276		636772		3.7%				3.7%

						Other Expenditures		944224		1122495		1158795		36300		3.2%				3.2%

						Revenues		-18865619		-22942595		-23861429		-918834		4.0%				4.0%

						Total Operating		-3785893		-4546596		-4792358		-245762		5.4%				5.4%

						New Positions				1		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Development Services & Design		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5960247		7017587		7197144		179557		2.6%				2.6%

						Other Expenditures		227889		412500		406500		-6000		-1.5%				-1.5%

						Revenues		-13438123		-12202770		-13458556		-1255786		10.3%				10.3%

						Total Operating		-7249987		-4772683		-5854912		-1082229		22.7%				22.7%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		200000		320000		150000		33000		33000		33000		

																				

				Downtown Revitalization		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		290611		437323		425956		-11367		-2.6%				-2.6%

						Other Expenditures		0		-5000		0		5000		-100.0%				-100.0%

						Total Operating		290611		432323		425956		-6367		-1.5%				-1.5%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		300000		23810000		5328000		1328000		0		0		

																				

				Environment & Development Engineering		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6673365		7158002		7711779		553777		7.7%				7.7%

						Other Expenditures		4545399		4193885		4673017		479132		11.4%				11.4%

						Revenues		-8435605		-6811967		-7978103		-1166136		17.1%				17.1%

						Total Operating		2783159		4539920		4406693		-133227		-2.9%				-2.9%

						New Positions				5		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		97895000		15515000		5620000		6170000		6570000		6570000		

																				

				Integrated City Planning		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3501513		4157666		4364223		206557		5.0%				5.0%

						Other Expenditures		404827		314900		283365		-31535		-10.0%				-10.0%

						Revenues		-63419		-2000		-292721		-290721		14536.1%				14536.1%

						Total Operating		3842921		4470566		4354867		-115699		-2.6%				-2.6%

						New Positions				4		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		11500000		10725000		8205000		7980000		1255000		1105000		

																				

				Planning, Building & Growth Management		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1113247		801345		1060729		259384		32.4%				32.4%

						Other Expenditures		457367		50300		53300		3000		6.0%				6.0%

						Revenues		6869148		0		-269688		-269688		0.0%				ERROR:#VALUE!

						Total Operating		1570614		851645		844341		-7304		-0.9%				-0.9%

						New Positions				0		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Public Works & Engineering		Building Design & Construction		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		2310791.45		2362059		2358635		-3424		-0.1%				-0.1%

						Other Expenditures		266074		261945		238345		-23600		-9.0%				-9.0%

						Total Operating		2576865.45		2624004		2596980		-27024		-1.0%				-1.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		139059000		54167000		50931000		82905000		84398000		13384000		

																				

				Capital Works		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3240890.92		2299254		2185020		-114234		-5.0%				-5.0%

						Other Expenditures		144506.8		124842		114523		-10319		-8.3%				-8.3%

						Revenues		-48655.31		-17000		-17000		0		0.0%				0.0%

						Total Operating		3336742.41		2407096		2282543		-124553		-5.2%				-5.2%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		103028000		65000000		70492000		62291000		81506000		122513000		

																				

				Facilities Operations & Maintenance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		11920505.77		12008507		12161339		152832		1.3%				1.3%

						Other Expenditures		14953697		12751516		13679433		927917		7.3%				7.3%

						Revenues		-1117199		-685784		-920055		-234271		34.2%				34.2%

						Total Operating		25757003.77		24074239		24920717		846478		3.5%				3.5%

						New Positions				6		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4293000		1895000		2365000		2215000		2295000		2206000		

																				

				Public Works & Engineering		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		456121.86		669670		679452		9782		1.5%				1.5%

						Other Expenditures		139650		139150		139150		0		0.0%				0.0%

						Total Operating		595771.86		808820		818602		9782		1.2%				1.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Road Maintenance, Operations & Fleet		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		26560380		28344541		27863226		-481315		-1.7%				-1.7%

						Other Expenditures		42413300		38660848		46297982		7637134		19.8%				19.8%

						Revenues		-5370835		-5861280		-6181990		-320710		5.5%				5.5%

						Total Operating		63602845		61144109		67979218		6835109		11.2%				11.2%

						New Positions				2		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		29668000		15166000		24828000		13780000		19872000		16675000		

																				

		Transit		Transit Development		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1503898		1614048		1612766		-1282		-0.1%				-0.1%

						Other Expenditures		181866		285010		296490		11480		4.0%				4.0%

						Total Operating		1685764		1899058		1909256		10198		0.5%				0.5%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit General Manager		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1027253		993912		1005063		11151		1.1%				1.1%

						Other Expenditures		119655		164694		170090		5396		3.3%				3.3%

						Total Operating		1146908		1158606		1175153		16547		1.4%				1.4%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit Operations		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		152182209		161694924		168162595		6467671		4.0%				4.0%

						Other Expenditures		50374719		50909104		55513577		4604473		9.0%				9.0%

						Revenues		-66125		-40000		-30000		10000		-25.0%				-25.0%

						Total Operating		202490803		212564028		223646172		11082144		5.2%				5.2%

						New Positions				114		56								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5161849		7149534		6973634		-175900		-2.5%				-2.5%

						Other Expenditures		10823760		10941188		12515151		1573963		14.4%				14.4%

						Revenues		-127483875		-125061905		-134822866		-9760961		7.8%				7.8%

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%

						Total Operating		-128348266		-123821183		-132184081		-8362898		6.8%				6.8%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				





Service Type - 

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Business Improvement & Compliance		Labour Expenditures		1187393		944857		936627		-8230		-0.9%				-0.9%

						Other Expenditures		98289		223278		223278		0		0.0%				0.0%

						Total Operating		1285682		1168135		1159905		-8230		-0.7%				-0.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Administrative

		Administrative				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Wide Initiatives		Other Expenditures		1540791		1497893		1543871		45978		3.1%				3.1%

						Revenues		-1194422		-1148444		-1194422		-45978		4.0%				4.0%

						Total Operating		346369		349449		349449		0		0.0%				0.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Community Services		Labour Expenditures		1110915		851843		1075585		223742		26.3%				26.3%

						Other Expenditures		124162		180500		100000		-80500		-44.6%				-44.6%

						Total Operating		1231122		1032343		1175585		143242		13.9%				13.9%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Corporate Managed		Labour Expenditures		15989		63595		288684		225089		353.9%				353.9%

						Other Expenditures		61814		95000		34500		-60500		-63.7%				-63.7%

						Revenues		-35449		-158595		-323184		-164589		103.8%				103.8%

						Total Operating		42354		0		0		0		0.0%				ERROR:#VALUE!

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Corporate Support Services		Labour Expenditures		597583		462809		463407		598		0.1%				0.1%

						Other Expenditures		33487		38100		38100		0		0.0%				0.0%

						Total Operating		631070		500909		501507		598		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Financial		Labour Expenditures		11046778		-7735334		11402616		19137950		-247.4%				-247.4%

						Other Expenditures		142246586.7		141314483		155385142		14070659		10.0%				10.0%

						Revenues		-40737682.69		-39846956		-41285283		-1438327		3.6%				3.6%

						Total Operating		112555682		93732193		125502475		31770282		33.9%				33.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Legislative Services		Labour Expenditures		678072		461482		533488		72006		15.6%				15.6%

						Other Expenditures		14800		30000		30852		852		2.8%				2.8%

						Total Operating		692872		491482		564340		72858		14.8%				14.8%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Office of the CAO		Labour Expenditures		1028864		1024656		1080385		55729		5.4%				5.4%

						Other Expenditures		864833		903415		903415		0		0.0%				0.0%

						Total Operating		1893697		1928071		1983800		55729		2.9%				2.9%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Planning, Building & Economic Development		Labour Expenditures		1113247		801345		1060729		259384		32.4%				32.4%

						Other Expenditures		457367		50300		53300		3000		6.0%				6.0%

						Revenues		6869148		0		-269688		-269688		0.0%				ERROR:#VALUE!

						Total Operating		1570614		851645		844341		-7304		-0.9%				-0.9%

						New Positions				0		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Public Works & Engineering		Labour Expenditures		456121.86		669670		679452		9782		1.5%				1.5%

						Other Expenditures		139650		139150		139150		0		0.0%				0.0%

						Total Operating		595771.86		808820		818602		9782		1.2%				1.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Taxes		Other Expenditures		5207063		5632386		5181521		-450865		-8.0%				-8.0%

						Revenues		-607424182		-598968449		-650036722		-51068273		8.5%				8.5%

						Total Operating		-602217119		-593336063		-644855201		-51519138		8.7%				8.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Operations and C

		Operations and Corporate Support Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Building Design & Construction		Labour Expenditures		2310791.45		2362059		2358635		-3424		-0.1%				-0.1%

						Other Expenditures		266074		261945		238345		-23600		-9.0%				-9.0%

						Total Operating		2576865.45		2624004		2596980		-27024		-1.0%				-1.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		139059000		54167000		50931000		82905000		84398000		13384000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Capital Works		Labour Expenditures		3240890.92		2299254		2185020		-114234		-5.0%				-5.0%

						Other Expenditures		144506.8		124842		114523		-10319		-8.3%				-8.3%

						Revenues		-48655.31		-17000		-17000		0		0.0%				0.0%

						Total Operating		3336742.41		2407096		2282543		-124553		-5.2%				-5.2%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		103028000		65000000		70492000		62291000		81506000		122513000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Planning & Design		Labour Expenditures		3501513		4157666		4364223		206557		5.0%				5.0%

						Other Expenditures		404827		314900		283365		-31535		-10.0%				-10.0%

						Revenues		-63419		-2000		-292721		-290721		14536.1%				14536.1%

						Total Operating		3842921		4470566		4354867		-115699		-2.6%				-2.6%

						New Positions				4		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		11500000		10725000		8205000		7980000		1255000		1105000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Development Services		Labour Expenditures		5960247		7017587		7197144		179557		2.6%				2.6%

						Other Expenditures		227889		412500		406500		-6000		-1.5%				-1.5%

						Revenues		-13438123		-12202770		-13458556		-1255786		10.3%				10.3%

						Total Operating		-7249987		-4772683		-5854912		-1082229		22.7%				22.7%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		200000		320000		150000		33000		33000		33000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Digital Innovation & IT		Labour Expenditures		20342656		20879059		21112047		232988		1.1%				1.1%

						Other Expenditures		17059381		17093295		17990196		896901		5.2%				5.2%

						Revenues		-111062		-111062		-111062		0		0.0%				0.0%

						Total Operating		37290975		37861292		38991181		1129889		3.0%				3.0%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		13338000		8267000		7141000		7379000		6231000		6408000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Downtown Revitalization		Labour Expenditures		290611		437323		425956		-11367		-2.6%				-2.6%

						Other Expenditures		0		-5000		0		5000		-100.0%				-100.0%

						Total Operating		290611		432323		425956		-6367		-1.5%				-1.5%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		300000		23810000		5328000		1328000		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Environment & Development Engineering		Labour Expenditures		6673365		7158002		7711779		553777		7.7%				7.7%

						Other Expenditures		4545399		4193885		4673017		479132		11.4%				11.4%

						Revenues		-8435605		-6811967		-7978103		-1166136		17.1%				17.1%

						Total Operating		2783159		4539920		4406693		-133227		-2.9%				-2.9%

						New Positions				5		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		97895000		15515000		5620000		6170000		6570000		6570000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Facilities Operations & Maintenance		Labour Expenditures		11920505.77		12008507		12161339		152832		1.3%				1.3%

						Other Expenditures		14953697		12751516		13679433		927917		7.3%				7.3%

						Revenues		-1117199		-685784		-920055		-234271		34.2%				34.2%

						Total Operating		25757003.77		24074239		24920717		846478		3.5%				3.5%

						New Positions				6		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4293000		1895000		2365000		2215000		2295000		2206000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Finance		Labour Expenditures		10803037		11741890		11919146		177256		1.5%				1.5%

						Other Expenditures		1692737		1616882		1937896		321014		19.9%				19.9%

						Revenues		-3722961		-3716953		-3892408		-175455		4.7%				4.7%

						Total Operating		8772813		9641819		9964634		322815		3.3%				3.3%

						New Positions				5		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		249000		200000		654000		0		254000		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Human Resources		Labour Expenditures		8389024		8196057		8147688		-48369		-0.6%				-0.6%

						Other Expenditures		11244723		6245441		7481044		1235603		19.8%				19.8%

						Revenues		-9767948		-4580779		-5580779		-1000000		21.8%				21.8%

						Total Operating		9865799		9860719		10047953		187234		1.9%				1.9%

						New Positions				8		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		29000		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Insurance & Risk Management		Labour Expenditures		955496		872777		875292		2515		0.3%				0.3%

						Other Expenditures		5583874		3881380		3896700		15320		0.4%				0.4%

						Revenues		-43742		-30000		-40000		-10000		33.3%				33.3%

						Total Operating		6495628		4724157		4731992		7835		0.2%				0.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Legal		Labour Expenditures		5484908		6674487		6621864		-52623		-0.8%				-0.8%

						Other Expenditures		654879		727705		703703		-24002		-3.3%				-3.3%

						Revenues		-403824		-411500		-421500		-10000		2.4%				2.4%

						Total Operating		5735963		6990692		6904067		-86625		-1.2%				-1.2%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Organizational Performance & Strategy		Labour Expenditures		3226009		3296014		3316840		20826		0.6%				0.6%

						Other Expenditures		421801		569475		463510		-105965		-18.6%				-18.6%

						Total Operating		3645260		3865489		3780350		-85139		-2.2%				-2.2%

						New Positions				2		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		30000		0		500000		500000		500000		500000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Purchasing		Labour Expenditures		4264975		3795980		3796340		360		0.0%				0.0%

						Other Expenditures		81569		78240		81240		3000		3.8%				3.8%

						Revenues		-180000		-180000		-180000		0		0.0%				0.0%

						Total Operating		4166544		3694220		3697580		3360		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Strategic Communications		Labour Expenditures		7384791		7710193		7757096		46903		0.6%				0.6%

						Other Expenditures		9394943		5886031		8780779		2894748		49.2%				49.2%

						Revenues		-2993363		-377150		-2883550		-2506400		664.6%				664.6%

						Total Operating		13786371		13219074		13654325		435251		3.3%				3.3%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Strategic Service & Initiatives		Labour Expenditures		3344650		3469905		3956760		486855		14.0%				14.0%

						Other Expenditures		720704		841024		1159240		318216		37.8%				37.8%

						Revenues		-400201		-469000		-474000		-5000		1.1%				1.1%

						Total Operating		3665153		3841929		4642000		800071		20.8%				20.8%

						New Positions				1		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		8354000		9034000		8354000		8454000		8454000		8454000		

																				





Service Type - Public Accountab

		Public Accountability				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Office of Internal Audit		Labour Expenditures		1605835		1719381		1704452		-14929		-0.9%				-0.9%

						Other Expenditures		346192		245830		297000		51170		20.8%				20.8%

						Total Operating		1952027		1965211		2001452		36241		1.8%				1.8%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Public Facing

		Public Facing				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Animal Services		Labour Expenditures		3578895		3176624		3557845		381221		12.0%				12.0%

						Other Expenditures		500219		480846		525740		44894		9.3%				9.3%

						Revenues		-411363		-291000		-346000		-55000		18.9%				18.9%

						Total Operating		3667751		3366470		3737585		371115		11.0%				11.0%

						New Positions				3		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		33000		15000		15000		15000		15000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Automated Speed Enforcement		Labour Expenditures		561029		1826317		4554711		2728394		149.4%				149.4%

						Other Expenditures		4277875		1711536		31872791		30161255		1762.2%				1762.2%

						Revenues		-4838904		-3534000		-38677500		-35143500		994.4%				994.4%

						Total Operating		0		3853		-2249998		-2253851		-58496.0%				-58496.0%

						New Positions				0		31								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Building		Labour Expenditures		14135502		17273504		17910276		636772		3.7%				3.7%

						Other Expenditures		944224		1122495		1158795		36300		3.2%				3.2%

						Revenues		-18865619		-22942595		-23861429		-918834		4.0%				4.0%

						Total Operating		-3785893		-4546596		-4792358		-245762		5.4%				5.4%

						New Positions				1		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Clerk's Office		Labour Expenditures		4297639		4301663		4307128		5465		0.1%				0.1%

						Other Expenditures		685974		617450		703050		85600		13.9%				13.9%

						Revenues		-3647000		-2759713		-3234501		-474788		17.2%				17.2%

						Total Operating		1336613		2159400		1775677		-383723		-17.8%				-17.8%

						New Positions				2		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		840000		100000		0		900000		1127000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Community Safety & Well-Being		Labour Expenditures		736990		705191		737699		32508		4.6%				4.6%

						Other Expenditures		125174		221000		231300		10300		4.7%				4.7%

						Total Operating		852164		926191		968999		42808		4.6%				4.6%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		430000		1000000		570000		570000		570000		570000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Court Administration		Labour Expenditures		2262629		2662170		2663319		1149		0.0%				0.0%

						Other Expenditures		2412812		1315110		1360460		45350		3.4%				3.4%

						Revenues		-17127415		-20000371		-19784259		216112		-1.1%				-1.1%

						Total Operating		-12451974		-16023091		-15760480		262611		-1.6%				-1.6%

						New Positions				16		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Economic Development		Labour Expenditures		4771667		4126396		4411981		285585		6.9%				6.9%

						Other Expenditures		4056426		3540234		3135604		-404630		-11.4%				-11.4%

						Revenues		-3075338		-1545475		-1614679		-69204		4.5%				4.5%

						Total Operating		5752755		6121155		5932906		-188249		-3.1%				-3.1%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		800000		2000000		6950000		2150000		2150000		2150000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Enforcement & By-law Services		Labour Expenditures		13085723		13039932		16547235		3507303		26.9%				26.9%

						Other Expenditures		646937		557910		820334		262424		47.0%				47.0%

						Revenues		-3262554		-2722099		-3043288		-321189		11.8%				11.8%

						Total Operating		10470106		10875743		14324281		3448538		31.7%				31.7%

						New Positions				2		26								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		645000		256000		37000		40000		40000		40000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Fire & Emergency Services		Labour Expenditures		88041790		87641881		90811619		3169738		3.6%				3.6%

						Other Expenditures		6048754		5947380		6186694		239314		4.0%				4.0%

						Revenues		-1507509		-2048000		-2048000		0		0.0%				0.0%

						Total Operating		92583035		91541261		94950313		3409052		3.7%				3.7%

						New Positions				1		24								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		14663000		18093000		13025000		9271000		7029000		3300000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Library		Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Mayor and Council		Labour Expenditures		5139652		4843964		4875227		31263		0.6%				0.6%

						Other Expenditures		470408		948950		1087950		139000		14.6%				14.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		5610060		5792914		5963177		170263		2.9%				2.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Parks Maintenance & Forestry		Labour Expenditures		24278235		25110503		25597348		486845		1.9%				1.9%

						Other Expenditures		13139992		11946627		13235490		1288863		10.8%				10.8%

						Revenues		-1208798		-898247		-1151273		-253026		28.2%				28.2%

						Total Operating		36209429		36158883		37681565		1522682		4.2%				4.2%

						New Positions				6		8								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		22349000		74681000		27723000		14153000		13027000		16753000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Performing Arts		Labour Expenditures		6502417		6462566		6763686		301120		4.7%				4.7%

						Other Expenditures		5415927		5715442		5914174		198732		3.5%				3.5%

						Revenues		-2814758		-2948316		-2934452		13864		-0.5%				-0.5%

						Total Operating		9103586		9229692		9743408		513716		5.6%				5.6%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		1217000		152000		552000		552000		552000		552000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Recreation		Labour Expenditures		56307445		53844475		58200667		4356192		8.1%				8.1%

						Other Expenditures		22022825		17153573		23937947		6784374		39.6%				39.6%

						Revenues		-41514391		-35256553		-46068525		-10811972		30.7%				30.7%

						Total Operating		36815879		35741495		36070089		328594		0.9%				0.9%

						New Positions				7		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4712000		4165000		5423000		4543000		3915000		3745000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Road Maintenance, Operations & Fleet		Labour Expenditures		26560380		28344541		27863226		-481315		-1.7%				-1.7%

						Other Expenditures		42413300		38660848		46297982		7637134		19.8%				19.8%

						Revenues		-5370835		-5861280		-6181990		-320710		5.5%				5.5%

						Total Operating		63602845		61144109		67979218		6835109		11.2%				11.2%

						New Positions				2		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		29668000		15166000		24828000		13780000		19872000		16675000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Service Brampton		Labour Expenditures		6869148		7179267		7245426		66159		0.9%				0.9%

						Other Expenditures		60478		188272		179200		-9072		-4.8%				-4.8%

						Revenues		-105746		-100000		-130000		-30000		30.0%				30.0%

						Total Operating		6823880		7267539		7294626		27087		0.4%				0.4%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		100000		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Transit		Labour Expenditures		159875209		171452418		177754058		6301640		3.7%				3.7%

						Other Expenditures		61500000		62299996		68495308		6195312		9.9%				9.9%

						Revenues		-127550000		-125101905		-134852866		-9750961		7.8%				7.8%

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%

						Total Operating		76975209		91800509		94546500		2745991		3.0%				3.0%

						New Positions				114		56								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				






Chart1



2025 

$8.5 M



Amount	



Tax Based Capital Contribution	8496000	



Department-Op

		Brampton Public Library				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%		1/8/2025 6:35:45 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:45 PM

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%		

						New Positions				4		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000				

																						

																						

		Community Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		183846940		181795726		190432030		8636304		4.8%				4.8%		1/8/2025 6:35:45 PM

						Other Expenditures		46937312		41352794		49784805		8432011		20.4%				20.4%		1/8/2025 6:35:46 PM

						Revenues		-47165157		-41251116		-52332250		-11081134		26.9%				26.9%		1/8/2025 6:35:47 PM

						Total Operating		183619095		181897404		187884585		5987181		3.3%				3.3%		

						New Positions				19		39										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		43371000		98191000		47293000		29089000		25093000		24920000				

																						

																						

		Corporate Support Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		50743100		52286022		52716224		430202		0.8%				0.8%		1/8/2025 6:35:47 PM

						Other Expenditures		39847072		31449224		36691525		5242301		16.7%				16.7%		1/8/2025 6:35:47 PM

						Revenues		-16597884		-8785944		-12467799		-3681855		41.9%				41.9%		1/8/2025 6:35:47 PM

						Total Operating		73992288		74949302		76939950		1990648		2.7%				2.7%		

						New Positions				22		1										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		13617000		8496000		8295000		7879000		6985000		6908000				

																						

																						

		General Government				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		11062767		-7671739		11691300		19363039		-252.4%				-252.4%		1/8/2025 6:35:47 PM

						Other Expenditures		149056254.7		148539762		162145034		13605272		9.2%				9.2%		1/8/2025 6:35:47 PM

						Revenues		-649391735.7		-640122444		-692839611		-52717167		8.2%				8.2%		1/8/2025 6:35:47 PM

						Total Operating		-489272714		-499254421		-519003277		-19748856		4.0%				4.0%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Legislative Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		30904391		33015452		39660882		6645430		20.1%				20.1%		1/8/2025 6:35:47 PM

						Other Expenditures		14777370		9321937		39913630		30591693		328.2%				328.2%		1/8/2025 6:35:47 PM

						Revenues		-29734802		-29748683		-65547048		-35798365		120.3%				120.3%		1/8/2025 6:35:47 PM

						Total Operating		15946959		12588706		14027464		1438758		11.4%				11.4%		

						New Positions				27		62										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		645000		1129000		152000		55000		955000		1182000				

																						

																						

		Mayor & Members Of Council				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		5139652		4843964		4875227		31263		0.6%				0.6%		1/8/2025 6:35:47 PM

						Other Expenditures		470408		948950		1087950		139000		14.6%				14.6%		1/8/2025 6:35:47 PM

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!		1/8/2025 6:35:47 PM

						Total Operating		5610060		5792914		5963177		170263		2.9%				2.9%		

						New Positions				0		0										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		0		0		0		0		0		0				

																						

																						

		Office of the CAO				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		16203384		15081175		15886545		805370		5.3%				5.3%		1/8/2025 6:35:47 PM

						Other Expenditures		6168013		5832021		5799777		-32244		-0.6%				-0.6%		1/8/2025 6:35:47 PM

						Revenues		-3655539		-2194475		-2268679		-74204		3.4%				3.4%		1/8/2025 6:35:47 PM

						Total Operating		18715858		18718721		19417643		698922		3.7%				3.7%		

						New Positions				5		2										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		9154000		11034000		15304000		10604000		10604000		10604000				

																						

																						

		Planning, Building & Growth Management				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		31674485		36845427		38670107		1824680		5.0%				5.0%		1/8/2025 6:35:47 PM

						Other Expenditures		6579706		6089080		6574977		485897		8.0%				8.0%		1/8/2025 6:35:47 PM

						Revenues		-40802766		-41959332		-45860497		-3901165		9.3%				9.3%		1/8/2025 6:35:47 PM

						Total Operating		-2548575		975175		-615413		-1590588		-163.1%				-163.1%		

						New Positions				17		18										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		109895000		50370000		19303000		15511000		7858000		7708000				

																						

																						

		Public Works & Engineering				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		44488690		45684031		45247672		-436359		-1.0%				-1.0%		1/8/2025 6:35:47 PM

						Other Expenditures		57917227.8		51938301		60469433		8531132		16.4%				16.4%		1/8/2025 6:35:47 PM

						Revenues		-6536689.31		-6564064		-7119045		-554981		8.5%				8.5%		1/8/2025 6:35:47 PM

						Total Operating		95869228.49		91058268		98598060		7539792		8.3%				8.3%		

						New Positions				9		8										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		276048000		136228000		148616000		161191000		188071000		154778000				

																						

																						

		Transit				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %		Run Time

						Labour Expenditures		159875209		171452418		177754058		6301640		3.7%				3.7%		1/8/2025 6:35:48 PM

						Other Expenditures		61500000		62299996		68495308		6195312		9.9%				9.9%		1/8/2025 6:35:48 PM

						Revenues		-127550000		-125101905		-134852866		-9750961		7.8%				7.8%		1/8/2025 6:35:48 PM

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%		

						Total Operating		76975209		91800509		94546500		2745991		3.0%				3.0%		

						New Positions				114		56										

																				X		

						($000s)		2024		2025		2026		2027		2028		2029				

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000				

																						

																						





Department-Cap

		Brampton Public Library				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Library		Library		993000		850000		1150000		1000000		1000000		1000000

						Total Capital Budget		993000		850000		1150000		1000000		1000000		1000000

																		

		Community Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Community Safety & Well-Being		Community Safety & Well-Being		430000		1000000		570000		570000		570000		570000

				Cultural Services		Cultural Services		1217000		152000		552000		552000		552000		552000

				Fire & Emergency Services		Fire & Emergency Services		14663000		18093000		13025000		9271000		7029000		3300000

				Parks Maintenance & Forestry		Parks Maintenance & Forestry		22349000		74681000		27723000		14153000		13027000		16753000

				Recreation		Recreation		4712000		4165000		5423000		4543000		3915000		3745000

				Service Brampton		Service Brampton				100000		0		0		0		0

						Total Capital Budget		43371000		98191000		47293000		29089000		25093000		24920000

																		

		Corporate Support Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Finance		Finance		249000		200000		654000		0		254000		0

				Human Resources		Human Resources				29000		0		0		0		0

				Information Technology		Information Technology		13338000		8267000		7141000		7379000		6231000		6408000

				Organizational Performance & EDI		Organizational Performance & EDI		30000		0		500000		500000		500000		500000

						Total Capital Budget		13617000		8496000		8295000		7879000		6985000		6908000

																		

		Legislative Services				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Animal Services		Animal Services				33000		15000		15000		15000		15000

				City Clerk		City Clerk		0		840000		100000		0		900000		1127000

				Enforcement & By-law Services		Enforcement & By-law Services		645000		256000		37000		40000		40000		40000

						Total Capital Budget		645000		1129000		152000		55000		955000		1182000

																		

		Office of the CAO				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Economic Development		Economic Development		800000		2000000		6950000		2150000		2150000		2150000

				Strategic Service & Initiatives		Strategic Service & Initiatives		8354000		9034000		8354000		8454000		8454000		8454000

						Total Capital Budget		9154000		11034000		15304000		10604000		10604000		10604000

																		

		Planning, Building & Growth Management				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Development Services & Design		Development Services & Design		200000		320000		150000		33000		33000		33000

				Downtown Revitalization		Downtown Revitalization		300000		23810000		5328000		1328000		0		0

				Environment & Development Engineering		Environment & Development Engineering		97895000		15515000		5620000		6170000		6570000		6570000

				Integrated City Planning		Integrated City Planning		11500000		10725000		8205000		7980000		1255000		1105000

						Total Capital Budget		109895000		50370000		19303000		15511000		7858000		7708000

																		

		Public Works & Engineering				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Building Design & Construction		Building Design & Construction		139059000		54167000		50931000		82905000		84398000		13384000

				Capital Works		Capital Works		103028000		65000000		70492000		62291000		81506000		122513000

				Facilities Operations & Maintenance		Facilities Operations & Maintenance		4293000		1895000		2365000		2215000		2295000		2206000

				Road Maintenance, Operations & Fleet		Road Maintenance, Operations & Fleet		29668000		15166000		24828000		13780000		19872000		16675000

						Total Capital Budget		276048000		136228000		148616000		161191000		188071000		154778000

																		

		Transit				Capital ($000s)		2024		2025		2026		2027		2028		2029

				Transit Operations		Transit Operations		91907000		61940000		76001000		55702000		87156000		88337000

						Total Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000

																		





Division

		Brampton Public Library		Library		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000		

																				

		Community Services		Community Safety & Well-Being		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		736990		705191		737699		32508		4.6%				4.6%

						Other Expenditures		125174		221000		231300		10300		4.7%				4.7%

						Total Operating		852164		926191		968999		42808		4.6%				4.6%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		430000		1000000		570000		570000		570000		570000		

																				

				Community Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1110915		851843		1075585		223742		26.3%				26.3%

						Other Expenditures		124162		180500		100000		-80500		-44.6%				-44.6%

						Total Operating		1231122		1032343		1175585		143242		13.9%				13.9%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Cultural Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6502417		6462566		6763686		301120		4.7%				4.7%

						Other Expenditures		5415927		5715442		5914174		198732		3.5%				3.5%

						Revenues		-2814758		-2948316		-2934452		13864		-0.5%				-0.5%

						Total Operating		9103586		9229692		9743408		513716		5.6%				5.6%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		1217000		152000		552000		552000		552000		552000		

																				

				Fire & Emergency Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		88041790		87641881		90811619		3169738		3.6%				3.6%

						Other Expenditures		6048754		5947380		6186694		239314		4.0%				4.0%

						Revenues		-1507509		-2048000		-2048000		0		0.0%				0.0%

						Total Operating		92583035		91541261		94950313		3409052		3.7%				3.7%

						New Positions				1		24								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		14663000		18093000		13025000		9271000		7029000		3300000		

																				

				Parks Maintenance & Forestry		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		24278235		25110503		25597348		486845		1.9%				1.9%

						Other Expenditures		13139992		11946627		13235490		1288863		10.8%				10.8%

						Revenues		-1208798		-898247		-1151273		-253026		28.2%				28.2%

						Total Operating		36209429		36158883		37681565		1522682		4.2%				4.2%

						New Positions				6		8								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		22349000		74681000		27723000		14153000		13027000		16753000		

																				

				Recreation		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		56307445		53844475		58200667		4356192		8.1%				8.1%

						Other Expenditures		22022825		17153573		23937947		6784374		39.6%				39.6%

						Revenues		-41514391		-35256553		-46068525		-10811972		30.7%				30.7%

						Total Operating		36815879		35741495		36070089		328594		0.9%				0.9%

						New Positions				7		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4712000		4165000		5423000		4543000		3915000		3745000		

																				

				Service Brampton		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6869148		7179267		7245426		66159		0.9%				0.9%

						Other Expenditures		60478		188272		179200		-9072		-4.8%				-4.8%

						Revenues		-105746		-100000		-130000		-30000		30.0%				30.0%

						Total Operating		6823880		7267539		7294626		27087		0.4%				0.4%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		100000		0		0		0		0		

																				

		Corporate Support Services		Corporate Support Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		597583		462809		463407		598		0.1%				0.1%

						Other Expenditures		33487		38100		38100		0		0.0%				0.0%

						Total Operating		631070		500909		501507		598		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Finance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		10803037		11741890		11919146		177256		1.5%				1.5%

						Other Expenditures		1692737		1616882		1937896		321014		19.9%				19.9%

						Revenues		-3722961		-3716953		-3892408		-175455		4.7%				4.7%

						Total Operating		8772813		9641819		9964634		322815		3.3%				3.3%

						New Positions				5		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		249000		200000		654000		0		254000		0		

																				

				Human Resources		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		8389024		8196057		8147688		-48369		-0.6%				-0.6%

						Other Expenditures		11244723		6245441		7481044		1235603		19.8%				19.8%

						Revenues		-9767948		-4580779		-5580779		-1000000		21.8%				21.8%

						Total Operating		9865799		9860719		10047953		187234		1.9%				1.9%

						New Positions				8		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		29000		0		0		0		0		

																				

				Information Technology		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		20342656		20879059		21112047		232988		1.1%				1.1%

						Other Expenditures		17059381		17093295		17990196		896901		5.2%				5.2%

						Revenues		-111062		-111062		-111062		0		0.0%				0.0%

						Total Operating		37290975		37861292		38991181		1129889		3.0%				3.0%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		13338000		8267000		7141000		7379000		6231000		6408000		

																				

				Organizational Performance & EDI		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3226009		3296014		3316840		20826		0.6%				0.6%

						Other Expenditures		421801		569475		463510		-105965		-18.6%				-18.6%

						Total Operating		3645260		3865489		3780350		-85139		-2.2%				-2.2%

						New Positions				2		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		30000		0		500000		500000		500000		500000		

																				

				Strategic Communications, Tourism & Events		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		7384791		7710193		7757096		46903		0.6%				0.6%

						Other Expenditures		9394943		5886031		8780779		2894748		49.2%				49.2%

						Revenues		-2993363		-377150		-2883550		-2506400		664.6%				664.6%

						Total Operating		13786371		13219074		13654325		435251		3.3%				3.3%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		General Government		City Wide Initiatives		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		1540791		1497893		1543871		45978		3.1%				3.1%

						Revenues		-1194422		-1148444		-1194422		-45978		4.0%				4.0%

						Total Operating		346369		349449		349449		0		0.0%				0.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Corporate Managed		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		15989		63595		288684		225089		353.9%				353.9%

						Other Expenditures		61814		95000		34500		-60500		-63.7%				-63.7%

						Revenues		-35449		-158595		-323184		-164589		103.8%				103.8%

						Total Operating		42354		0		0		0		0.0%				ERROR:#VALUE!

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Financial		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		11046778		-7735334		11402616		19137950		-247.4%				-247.4%

						Other Expenditures		142246586.7		141314483		155385142		14070659		10.0%				10.0%

						Revenues		-40737682.69		-39846956		-41285283		-1438327		3.6%				3.6%

						Total Operating		112555682		93732193		125502475		31770282		33.9%				33.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Taxes		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Other Expenditures		5207063		5632386		5181521		-450865		-8.0%				-8.0%

						Revenues		-607424182		-598968449		-650036722		-51068273		8.5%				8.5%

						Total Operating		-602217119		-593336063		-644855201		-51519138		8.7%				8.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Legislative Services		Animal Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3578895		3176624		3557845		381221		12.0%				12.0%

						Other Expenditures		500219		480846		525740		44894		9.3%				9.3%

						Revenues		-411363		-291000		-346000		-55000		18.9%				18.9%

						Total Operating		3667751		3366470		3737585		371115		11.0%				11.0%

						New Positions				3		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		33000		15000		15000		15000		15000		

																				

				Automated Enforcement		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		561029		1826317		4554711		2728394		149.4%				149.4%

						Other Expenditures		4277875		1711536		31872791		30161255		1762.2%				1762.2%

						Revenues		-4838904		-3534000		-38677500		-35143500		994.4%				994.4%

						Total Operating		0		3853		-2249998		-2253851		-58496.0%				-58496.0%

						New Positions				0		31								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				City Clerk		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4297639		4301663		4307128		5465		0.1%				0.1%

						Other Expenditures		685974		617450		703050		85600		13.9%				13.9%

						Revenues		-3647000		-2759713		-3234501		-474788		17.2%				17.2%

						Total Operating		1336613		2159400		1775677		-383723		-17.8%				-17.8%

						New Positions				2		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		840000		100000		0		900000		1127000		

																				

				Court Administration		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		2262629		2662170		2663319		1149		0.0%				0.0%

						Other Expenditures		2412812		1315110		1360460		45350		3.4%				3.4%

						Revenues		-17127415		-20000371		-19784259		216112		-1.1%				-1.1%

						Total Operating		-12451974		-16023091		-15760480		262611		-1.6%				-1.6%

						New Positions				16		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Enforcement & By-law Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		13085723		13039932		16547235		3507303		26.9%				26.9%

						Other Expenditures		646937		557910		820334		262424		47.0%				47.0%

						Revenues		-3262554		-2722099		-3043288		-321189		11.8%				11.8%

						Total Operating		10470106		10875743		14324281		3448538		31.7%				31.7%

						New Positions				2		26								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		645000		256000		37000		40000		40000		40000		

																				

				Insurance & Risk Management		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		955496		872777		875292		2515		0.3%				0.3%

						Other Expenditures		5583874		3881380		3896700		15320		0.4%				0.4%

						Revenues		-43742		-30000		-40000		-10000		33.3%				33.3%

						Total Operating		6495628		4724157		4731992		7835		0.2%				0.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Legal Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5484908		6674487		6621864		-52623		-0.8%				-0.8%

						Other Expenditures		654879		727705		703703		-24002		-3.3%				-3.3%

						Revenues		-403824		-411500		-421500		-10000		2.4%				2.4%

						Total Operating		5735963		6990692		6904067		-86625		-1.2%				-1.2%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Legislative Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		678072		461482		533488		72006		15.6%				15.6%

						Other Expenditures		14800		30000		30852		852		2.8%				2.8%

						Total Operating		692872		491482		564340		72858		14.8%				14.8%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Mayor & Members Of Council		Mayor		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1590345		1140329		1145411		5082		0.4%				0.4%

						Other Expenditures		222202		368450		368450		0		0.0%				0.0%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		1812547		1508779		1513861		5082		0.3%				0.3%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Members of Council		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3549307		3703635		3729816		26181		0.7%				0.7%

						Other Expenditures		248206		580500		719500		139000		23.9%				23.9%

						Total Operating		3797513		4284135		4449316		165181		3.9%				3.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Office of the CAO		Business Improvement & Compliance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1187393		944857		936627		-8230		-0.9%				-0.9%

						Other Expenditures		98289		223278		223278		0		0.0%				0.0%

						Total Operating		1285682		1168135		1159905		-8230		-0.7%				-0.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Economic Development		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4771667		4126396		4411981		285585		6.9%				6.9%

						Other Expenditures		4056426		3540234		3135604		-404630		-11.4%				-11.4%

						Revenues		-3075338		-1545475		-1614679		-69204		4.5%				4.5%

						Total Operating		5752755		6121155		5932906		-188249		-3.1%				-3.1%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		800000		2000000		6950000		2150000		2150000		2150000		

																				

				Internal Audit		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1605835		1719381		1704452		-14929		-0.9%				-0.9%

						Other Expenditures		346192		245830		297000		51170		20.8%				20.8%

						Total Operating		1952027		1965211		2001452		36241		1.8%				1.8%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Office of the CAO		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1028864		1024656		1080385		55729		5.4%				5.4%

						Other Expenditures		864833		903415		903415		0		0.0%				0.0%

						Total Operating		1893697		1928071		1983800		55729		2.9%				2.9%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Purchasing		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		4264975		3795980		3796340		360		0.0%				0.0%

						Other Expenditures		81569		78240		81240		3000		3.8%				3.8%

						Revenues		-180000		-180000		-180000		0		0.0%				0.0%

						Total Operating		4166544		3694220		3697580		3360		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Strategic Service & Initiatives		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3344650		3469905		3956760		486855		14.0%				14.0%

						Other Expenditures		720704		841024		1159240		318216		37.8%				37.8%

						Revenues		-400201		-469000		-474000		-5000		1.1%				1.1%

						Total Operating		3665153		3841929		4642000		800071		20.8%				20.8%

						New Positions				1		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		8354000		9034000		8354000		8454000		8454000		8454000		

																				

		Planning, Building & Growth Management		Building		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		14135502		17273504		17910276		636772		3.7%				3.7%

						Other Expenditures		944224		1122495		1158795		36300		3.2%				3.2%

						Revenues		-18865619		-22942595		-23861429		-918834		4.0%				4.0%

						Total Operating		-3785893		-4546596		-4792358		-245762		5.4%				5.4%

						New Positions				1		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Development Services & Design		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5960247		7017587		7197144		179557		2.6%				2.6%

						Other Expenditures		227889		412500		406500		-6000		-1.5%				-1.5%

						Revenues		-13438123		-12202770		-13458556		-1255786		10.3%				10.3%

						Total Operating		-7249987		-4772683		-5854912		-1082229		22.7%				22.7%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		200000		320000		150000		33000		33000		33000		

																				

				Downtown Revitalization		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		290611		437323		425956		-11367		-2.6%				-2.6%

						Other Expenditures		0		-5000		0		5000		-100.0%				-100.0%

						Total Operating		290611		432323		425956		-6367		-1.5%				-1.5%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		300000		23810000		5328000		1328000		0		0		

																				

				Environment & Development Engineering		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		6673365		7158002		7711779		553777		7.7%				7.7%

						Other Expenditures		4545399		4193885		4673017		479132		11.4%				11.4%

						Revenues		-8435605		-6811967		-7978103		-1166136		17.1%				17.1%

						Total Operating		2783159		4539920		4406693		-133227		-2.9%				-2.9%

						New Positions				5		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		97895000		15515000		5620000		6170000		6570000		6570000		

																				

				Integrated City Planning		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3501513		4157666		4364223		206557		5.0%				5.0%

						Other Expenditures		404827		314900		283365		-31535		-10.0%				-10.0%

						Revenues		-63419		-2000		-292721		-290721		14536.1%				14536.1%

						Total Operating		3842921		4470566		4354867		-115699		-2.6%				-2.6%

						New Positions				4		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		11500000		10725000		8205000		7980000		1255000		1105000		

																				

				Planning, Building & Growth Management		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1113247		801345		1060729		259384		32.4%				32.4%

						Other Expenditures		457367		50300		53300		3000		6.0%				6.0%

						Revenues		6869148		0		-269688		-269688		0.0%				ERROR:#VALUE!

						Total Operating		1570614		851645		844341		-7304		-0.9%				-0.9%

						New Positions				0		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

		Public Works & Engineering		Building Design & Construction		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		2310791.45		2362059		2358635		-3424		-0.1%				-0.1%

						Other Expenditures		266074		261945		238345		-23600		-9.0%				-9.0%

						Total Operating		2576865.45		2624004		2596980		-27024		-1.0%				-1.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		139059000		54167000		50931000		82905000		84398000		13384000		

																				

				Capital Works		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		3240890.92		2299254		2185020		-114234		-5.0%				-5.0%

						Other Expenditures		144506.8		124842		114523		-10319		-8.3%				-8.3%

						Revenues		-48655.31		-17000		-17000		0		0.0%				0.0%

						Total Operating		3336742.41		2407096		2282543		-124553		-5.2%				-5.2%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		103028000		65000000		70492000		62291000		81506000		122513000		

																				

				Facilities Operations & Maintenance		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		11920505.77		12008507		12161339		152832		1.3%				1.3%

						Other Expenditures		14953697		12751516		13679433		927917		7.3%				7.3%

						Revenues		-1117199		-685784		-920055		-234271		34.2%				34.2%

						Total Operating		25757003.77		24074239		24920717		846478		3.5%				3.5%

						New Positions				6		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4293000		1895000		2365000		2215000		2295000		2206000		

																				

				Public Works & Engineering		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		456121.86		669670		679452		9782		1.5%				1.5%

						Other Expenditures		139650		139150		139150		0		0.0%				0.0%

						Total Operating		595771.86		808820		818602		9782		1.2%				1.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

				Road Maintenance, Operations & Fleet		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		26560380		28344541		27863226		-481315		-1.7%				-1.7%

						Other Expenditures		42413300		38660848		46297982		7637134		19.8%				19.8%

						Revenues		-5370835		-5861280		-6181990		-320710		5.5%				5.5%

						Total Operating		63602845		61144109		67979218		6835109		11.2%				11.2%

						New Positions				2		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		29668000		15166000		24828000		13780000		19872000		16675000		

																				

		Transit		Transit Development		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1503898		1614048		1612766		-1282		-0.1%				-0.1%

						Other Expenditures		181866		285010		296490		11480		4.0%				4.0%

						Total Operating		1685764		1899058		1909256		10198		0.5%				0.5%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit General Manager		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		1027253		993912		1005063		11151		1.1%				1.1%

						Other Expenditures		119655		164694		170090		5396		3.3%				3.3%

						Total Operating		1146908		1158606		1175153		16547		1.4%				1.4%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit Operations		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		152182209		161694924		168162595		6467671		4.0%				4.0%

						Other Expenditures		50374719		50909104		55513577		4604473		9.0%				9.0%

						Revenues		-66125		-40000		-30000		10000		-25.0%				-25.0%

						Total Operating		202490803		212564028		223646172		11082144		5.2%				5.2%

						New Positions				114		56								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				

				Transit Services		Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

						Labour Expenditures		5161849		7149534		6973634		-175900		-2.5%				-2.5%

						Other Expenditures		10823760		10941188		12515151		1573963		14.4%				14.4%

						Revenues		-127483875		-125061905		-134822866		-9760961		7.8%				7.8%

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%

						Total Operating		-128348266		-123821183		-132184081		-8362898		6.8%				6.8%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		

																				





Service Type - 

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Business Improvement & Compliance		Labour Expenditures		1187393		944857		936627		-8230		-0.9%				-0.9%

						Other Expenditures		98289		223278		223278		0		0.0%				0.0%

						Total Operating		1285682		1168135		1159905		-8230		-0.7%				-0.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Administrative

		Administrative				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Wide Initiatives		Other Expenditures		1540791		1497893		1543871		45978		3.1%				3.1%

						Revenues		-1194422		-1148444		-1194422		-45978		4.0%				4.0%

						Total Operating		346369		349449		349449		0		0.0%				0.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Community Services		Labour Expenditures		1110915		851843		1075585		223742		26.3%				26.3%

						Other Expenditures		124162		180500		100000		-80500		-44.6%				-44.6%

						Total Operating		1231122		1032343		1175585		143242		13.9%				13.9%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Corporate Managed		Labour Expenditures		15989		63595		288684		225089		353.9%				353.9%

						Other Expenditures		61814		95000		34500		-60500		-63.7%				-63.7%

						Revenues		-35449		-158595		-323184		-164589		103.8%				103.8%

						Total Operating		42354		0		0		0		0.0%				ERROR:#VALUE!

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Corporate Support Services		Labour Expenditures		597583		462809		463407		598		0.1%				0.1%

						Other Expenditures		33487		38100		38100		0		0.0%				0.0%

						Total Operating		631070		500909		501507		598		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Financial		Labour Expenditures		11046778		-7735334		11402616		19137950		-247.4%				-247.4%

						Other Expenditures		142246586.7		141314483		155385142		14070659		10.0%				10.0%

						Revenues		-40737682.69		-39846956		-41285283		-1438327		3.6%				3.6%

						Total Operating		112555682		93732193		125502475		31770282		33.9%				33.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Legislative Services		Labour Expenditures		678072		461482		533488		72006		15.6%				15.6%

						Other Expenditures		14800		30000		30852		852		2.8%				2.8%

						Total Operating		692872		491482		564340		72858		14.8%				14.8%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Office of the CAO		Labour Expenditures		1028864		1024656		1080385		55729		5.4%				5.4%

						Other Expenditures		864833		903415		903415		0		0.0%				0.0%

						Total Operating		1893697		1928071		1983800		55729		2.9%				2.9%

						New Positions				0		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Planning, Building & Economic Development		Labour Expenditures		1113247		801345		1060729		259384		32.4%				32.4%

						Other Expenditures		457367		50300		53300		3000		6.0%				6.0%

						Revenues		6869148		0		-269688		-269688		0.0%				ERROR:#VALUE!

						Total Operating		1570614		851645		844341		-7304		-0.9%				-0.9%

						New Positions				0		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Public Works & Engineering		Labour Expenditures		456121.86		669670		679452		9782		1.5%				1.5%

						Other Expenditures		139650		139150		139150		0		0.0%				0.0%

						Total Operating		595771.86		808820		818602		9782		1.2%				1.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Taxes		Other Expenditures		5207063		5632386		5181521		-450865		-8.0%				-8.0%

						Revenues		-607424182		-598968449		-650036722		-51068273		8.5%				8.5%

						Total Operating		-602217119		-593336063		-644855201		-51519138		8.7%				8.7%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Operations and C

		Operations and Corporate Support Services				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Building Design & Construction		Labour Expenditures		2310791.45		2362059		2358635		-3424		-0.1%				-0.1%

						Other Expenditures		266074		261945		238345		-23600		-9.0%				-9.0%

						Total Operating		2576865.45		2624004		2596980		-27024		-1.0%				-1.0%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		139059000		54167000		50931000		82905000		84398000		13384000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Capital Works		Labour Expenditures		3240890.92		2299254		2185020		-114234		-5.0%				-5.0%

						Other Expenditures		144506.8		124842		114523		-10319		-8.3%				-8.3%

						Revenues		-48655.31		-17000		-17000		0		0.0%				0.0%

						Total Operating		3336742.41		2407096		2282543		-124553		-5.2%				-5.2%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		103028000		65000000		70492000		62291000		81506000		122513000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Planning & Design		Labour Expenditures		3501513		4157666		4364223		206557		5.0%				5.0%

						Other Expenditures		404827		314900		283365		-31535		-10.0%				-10.0%

						Revenues		-63419		-2000		-292721		-290721		14536.1%				14536.1%

						Total Operating		3842921		4470566		4354867		-115699		-2.6%				-2.6%

						New Positions				4		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		11500000		10725000		8205000		7980000		1255000		1105000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Development Services		Labour Expenditures		5960247		7017587		7197144		179557		2.6%				2.6%

						Other Expenditures		227889		412500		406500		-6000		-1.5%				-1.5%

						Revenues		-13438123		-12202770		-13458556		-1255786		10.3%				10.3%

						Total Operating		-7249987		-4772683		-5854912		-1082229		22.7%				22.7%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		200000		320000		150000		33000		33000		33000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Digital Innovation & IT		Labour Expenditures		20342656		20879059		21112047		232988		1.1%				1.1%

						Other Expenditures		17059381		17093295		17990196		896901		5.2%				5.2%

						Revenues		-111062		-111062		-111062		0		0.0%				0.0%

						Total Operating		37290975		37861292		38991181		1129889		3.0%				3.0%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		13338000		8267000		7141000		7379000		6231000		6408000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Downtown Revitalization		Labour Expenditures		290611		437323		425956		-11367		-2.6%				-2.6%

						Other Expenditures		0		-5000		0		5000		-100.0%				-100.0%

						Total Operating		290611		432323		425956		-6367		-1.5%				-1.5%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		300000		23810000		5328000		1328000		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Environment & Development Engineering		Labour Expenditures		6673365		7158002		7711779		553777		7.7%				7.7%

						Other Expenditures		4545399		4193885		4673017		479132		11.4%				11.4%

						Revenues		-8435605		-6811967		-7978103		-1166136		17.1%				17.1%

						Total Operating		2783159		4539920		4406693		-133227		-2.9%				-2.9%

						New Positions				5		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		97895000		15515000		5620000		6170000		6570000		6570000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Facilities Operations & Maintenance		Labour Expenditures		11920505.77		12008507		12161339		152832		1.3%				1.3%

						Other Expenditures		14953697		12751516		13679433		927917		7.3%				7.3%

						Revenues		-1117199		-685784		-920055		-234271		34.2%				34.2%

						Total Operating		25757003.77		24074239		24920717		846478		3.5%				3.5%

						New Positions				6		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4293000		1895000		2365000		2215000		2295000		2206000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Finance		Labour Expenditures		10803037		11741890		11919146		177256		1.5%				1.5%

						Other Expenditures		1692737		1616882		1937896		321014		19.9%				19.9%

						Revenues		-3722961		-3716953		-3892408		-175455		4.7%				4.7%

						Total Operating		8772813		9641819		9964634		322815		3.3%				3.3%

						New Positions				5		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		249000		200000		654000		0		254000		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Human Resources		Labour Expenditures		8389024		8196057		8147688		-48369		-0.6%				-0.6%

						Other Expenditures		11244723		6245441		7481044		1235603		19.8%				19.8%

						Revenues		-9767948		-4580779		-5580779		-1000000		21.8%				21.8%

						Total Operating		9865799		9860719		10047953		187234		1.9%				1.9%

						New Positions				8		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		29000		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Insurance & Risk Management		Labour Expenditures		955496		872777		875292		2515		0.3%				0.3%

						Other Expenditures		5583874		3881380		3896700		15320		0.4%				0.4%

						Revenues		-43742		-30000		-40000		-10000		33.3%				33.3%

						Total Operating		6495628		4724157		4731992		7835		0.2%				0.2%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Legal		Labour Expenditures		5484908		6674487		6621864		-52623		-0.8%				-0.8%

						Other Expenditures		654879		727705		703703		-24002		-3.3%				-3.3%

						Revenues		-403824		-411500		-421500		-10000		2.4%				2.4%

						Total Operating		5735963		6990692		6904067		-86625		-1.2%				-1.2%

						New Positions				4		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Organizational Performance & Strategy		Labour Expenditures		3226009		3296014		3316840		20826		0.6%				0.6%

						Other Expenditures		421801		569475		463510		-105965		-18.6%				-18.6%

						Total Operating		3645260		3865489		3780350		-85139		-2.2%				-2.2%

						New Positions				2		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		30000		0		500000		500000		500000		500000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Purchasing		Labour Expenditures		4264975		3795980		3796340		360		0.0%				0.0%

						Other Expenditures		81569		78240		81240		3000		3.8%				3.8%

						Revenues		-180000		-180000		-180000		0		0.0%				0.0%

						Total Operating		4166544		3694220		3697580		3360		0.1%				0.1%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Strategic Communications		Labour Expenditures		7384791		7710193		7757096		46903		0.6%				0.6%

						Other Expenditures		9394943		5886031		8780779		2894748		49.2%				49.2%

						Revenues		-2993363		-377150		-2883550		-2506400		664.6%				664.6%

						Total Operating		13786371		13219074		13654325		435251		3.3%				3.3%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Strategic Service & Initiatives		Labour Expenditures		3344650		3469905		3956760		486855		14.0%				14.0%

						Other Expenditures		720704		841024		1159240		318216		37.8%				37.8%

						Revenues		-400201		-469000		-474000		-5000		1.1%				1.1%

						Total Operating		3665153		3841929		4642000		800071		20.8%				20.8%

						New Positions				1		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		8354000		9034000		8354000		8454000		8454000		8454000		

																				





Service Type - Public Accountab

		Public Accountability				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Office of Internal Audit		Labour Expenditures		1605835		1719381		1704452		-14929		-0.9%				-0.9%

						Other Expenditures		346192		245830		297000		51170		20.8%				20.8%

						Total Operating		1952027		1965211		2001452		36241		1.8%				1.8%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				





Service Type - Public Facing

		Public Facing				Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Animal Services		Labour Expenditures		3578895		3176624		3557845		381221		12.0%				12.0%

						Other Expenditures		500219		480846		525740		44894		9.3%				9.3%

						Revenues		-411363		-291000		-346000		-55000		18.9%				18.9%

						Total Operating		3667751		3366470		3737585		371115		11.0%				11.0%

						New Positions				3		3								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		33000		15000		15000		15000		15000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Automated Speed Enforcement		Labour Expenditures		561029		1826317		4554711		2728394		149.4%				149.4%

						Other Expenditures		4277875		1711536		31872791		30161255		1762.2%				1762.2%

						Revenues		-4838904		-3534000		-38677500		-35143500		994.4%				994.4%

						Total Operating		0		3853		-2249998		-2253851		-58496.0%				-58496.0%

						New Positions				0		31								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Building		Labour Expenditures		14135502		17273504		17910276		636772		3.7%				3.7%

						Other Expenditures		944224		1122495		1158795		36300		3.2%				3.2%

						Revenues		-18865619		-22942595		-23861429		-918834		4.0%				4.0%

						Total Operating		-3785893		-4546596		-4792358		-245762		5.4%				5.4%

						New Positions				1		4								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				City Clerk's Office		Labour Expenditures		4297639		4301663		4307128		5465		0.1%				0.1%

						Other Expenditures		685974		617450		703050		85600		13.9%				13.9%

						Revenues		-3647000		-2759713		-3234501		-474788		17.2%				17.2%

						Total Operating		1336613		2159400		1775677		-383723		-17.8%				-17.8%

						New Positions				2		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		840000		100000		0		900000		1127000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Community Safety & Well-Being		Labour Expenditures		736990		705191		737699		32508		4.6%				4.6%

						Other Expenditures		125174		221000		231300		10300		4.7%				4.7%

						Total Operating		852164		926191		968999		42808		4.6%				4.6%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		430000		1000000		570000		570000		570000		570000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Court Administration		Labour Expenditures		2262629		2662170		2663319		1149		0.0%				0.0%

						Other Expenditures		2412812		1315110		1360460		45350		3.4%				3.4%

						Revenues		-17127415		-20000371		-19784259		216112		-1.1%				-1.1%

						Total Operating		-12451974		-16023091		-15760480		262611		-1.6%				-1.6%

						New Positions				16		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Economic Development		Labour Expenditures		4771667		4126396		4411981		285585		6.9%				6.9%

						Other Expenditures		4056426		3540234		3135604		-404630		-11.4%				-11.4%

						Revenues		-3075338		-1545475		-1614679		-69204		4.5%				4.5%

						Total Operating		5752755		6121155		5932906		-188249		-3.1%				-3.1%

						New Positions				3		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		800000		2000000		6950000		2150000		2150000		2150000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Enforcement & By-law Services		Labour Expenditures		13085723		13039932		16547235		3507303		26.9%				26.9%

						Other Expenditures		646937		557910		820334		262424		47.0%				47.0%

						Revenues		-3262554		-2722099		-3043288		-321189		11.8%				11.8%

						Total Operating		10470106		10875743		14324281		3448538		31.7%				31.7%

						New Positions				2		26								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		645000		256000		37000		40000		40000		40000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Fire & Emergency Services		Labour Expenditures		88041790		87641881		90811619		3169738		3.6%				3.6%

						Other Expenditures		6048754		5947380		6186694		239314		4.0%				4.0%

						Revenues		-1507509		-2048000		-2048000		0		0.0%				0.0%

						Total Operating		92583035		91541261		94950313		3409052		3.7%				3.7%

						New Positions				1		24								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		14663000		18093000		13025000		9271000		7029000		3300000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Library		Other Expenditures		21473422		21473422		22241311		767889		3.6%				3.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		21473422		21473422		22241311		767889		3.6%				3.6%

						New Positions				4		1								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		993000		850000		1150000		1000000		1000000		1000000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Mayor and Council		Labour Expenditures		5139652		4843964		4875227		31263		0.6%				0.6%

						Other Expenditures		470408		948950		1087950		139000		14.6%				14.6%

						Revenues		0		0		0		0		0.0%				ERROR:#VALUE!

						Total Operating		5610060		5792914		5963177		170263		2.9%				2.9%

						New Positions				0		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		0		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Parks Maintenance & Forestry		Labour Expenditures		24278235		25110503		25597348		486845		1.9%				1.9%

						Other Expenditures		13139992		11946627		13235490		1288863		10.8%				10.8%

						Revenues		-1208798		-898247		-1151273		-253026		28.2%				28.2%

						Total Operating		36209429		36158883		37681565		1522682		4.2%				4.2%

						New Positions				6		8								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		22349000		74681000		27723000		14153000		13027000		16753000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Performing Arts		Labour Expenditures		6502417		6462566		6763686		301120		4.7%				4.7%

						Other Expenditures		5415927		5715442		5914174		198732		3.5%				3.5%

						Revenues		-2814758		-2948316		-2934452		13864		-0.5%				-0.5%

						Total Operating		9103586		9229692		9743408		513716		5.6%				5.6%

						New Positions				3		2								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		1217000		152000		552000		552000		552000		552000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Recreation		Labour Expenditures		56307445		53844475		58200667		4356192		8.1%				8.1%

						Other Expenditures		22022825		17153573		23937947		6784374		39.6%				39.6%

						Revenues		-41514391		-35256553		-46068525		-10811972		30.7%				30.7%

						Total Operating		36815879		35741495		36070089		328594		0.9%				0.9%

						New Positions				7		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		4712000		4165000		5423000		4543000		3915000		3745000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Road Maintenance, Operations & Fleet		Labour Expenditures		26560380		28344541		27863226		-481315		-1.7%				-1.7%

						Other Expenditures		42413300		38660848		46297982		7637134		19.8%				19.8%

						Revenues		-5370835		-5861280		-6181990		-320710		5.5%				5.5%

						Total Operating		63602845		61144109		67979218		6835109		11.2%				11.2%

						New Positions				2		5								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		29668000		15166000		24828000		13780000		19872000		16675000		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Service Brampton		Labour Expenditures		6869148		7179267		7245426		66159		0.9%				0.9%

						Other Expenditures		60478		188272		179200		-9072		-4.8%				-4.8%

						Revenues		-105746		-100000		-130000		-30000		30.0%				30.0%

						Total Operating		6823880		7267539		7294626		27087		0.4%				0.4%

						New Positions				1		0								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		0		100000		0		0		0		0		

																				

						Operating ($000s)		2024 YE Forecast		2024
Budget		2025
Budget		Variance
$		Variance
%				Variance %

				Transit		Labour Expenditures		159875209		171452418		177754058		6301640		3.7%				3.7%

						Other Expenditures		61500000		62299996		68495308		6195312		9.9%				9.9%

						Revenues		-127550000		-125101905		-134852866		-9750961		7.8%				7.8%

						Provincial Gas Tax		-16850000		-16850000		-16850000		0		0.0%				0.0%

						Total Operating		76975209		91800509		94546500		2745991		3.0%				3.0%

						New Positions				114		56								

																				X

						Capital ($000s)		2024		2025		2026		2027		2028		2029		

						Capital Budget		91907000		61940000		76001000		55702000		87156000		88337000		
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