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Appendix 3: Mapping Work Plan to Strategic Initiatives

Strategic Priorities play a key role in shaping the annual risk assessment and, consequently, the audit
workplan. Audits in the 2025 workplan support five out of the City’s six strategic priority areas.

Health & Well-Being

Culture & Diversity

Growing Urban Centres & Neighbourhoods
Transit & Connectivity

Environmental Resilience & Sustainability
Government & Leadership
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Strategic Priorities and the Corresponding 2025 Audit

Strategic Priority Area

Description

Strategic Initiative(s)

Related Audit(s)

Focusing on citizens' belonging, health,

Improve Safety, Advance
Recreational Spaces &

Management Action Plans

Health & Well Being wellness, and safety. Programs, Improve Well- Follow up Project
Being & Belonging
Aiming for an economy that thrives
Growing Urban Centres | with communities that are strong and S . Management Action Plans
upport Housing

& Neighbourhoods

connected.

Follow up Project

Transit & Connectivity

Concentrating on transportation and
connected infrastructure that is safe,
convenient, efficient, and sustainable.

Enhance Transit Services

Transit Revenue

Environmental Resilience
& Sustainability

Committing to nurturing and protecting
the environment for a sustainable
future.

Enhance Energy & Climate
Resilience

Fuel Management, Fleet Asset
Management

Government &
Leadership

Striving for service excellence with
equity, innovation, efficiency,
effectiveness, accountability, and
transparency.

Elevate Performance and
Service Standards

Fuel Management, Fleet Asset
Management, Transit Revenue,
Library Cyber Security, Driver
Certification Program (DCP),
Management Action Plans
Follow up Project




