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1. Background

The City is committed to continuous improvement and adoption of appropriate
practices regarding Asset Management planning and investment. This Policy is
part of a broader Asset Management Framework and Plan to ensure the City has a
consistent and coordinated approach to Asset Management and an alignment with
the City’s Planning Vision and Strategic Plan.

This Policy brings the City into compliance with the Infrastructure for Jobs and
Prosperity Act, 2015.

The Act was established to encourage principled, evidence-based and strategic
long-term infrastructure planning that supports job creation and training
opportunities, economic growth and protection of the environment, and incorporate
design excellence into infrastructure planning.

Ontario Regulation 588/17: Asset Management Planning for Municipal
Infrastructure guides municipalities on the implementation of the Act and sets out
principles and requirements for Strategic Asset Management Policies and Asset
Management Plans.

2. Purpose

The purpose of this Policy is to establish a consistent and coordinated framework
for the management of the City’s Assets. This Policy governs the practice of Asset
Management by aligning it with the City’s Strategic Plan, Official Plan, and
regulatory requirements, including Ontario Regulation 588/17. It aims to promote
sustainable development, fiscal responsibility, and risk-informed decision-making
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while prioritizing service delivery, community well-being, and long-term
infrastructure resilience.

3. Application and Scope

3.1 This Policy applies to all Assets owned or leased by the City of Brampton.
Applicable Assets include:

a) Any Asset supporting the provision of City Services;

b) Assets owned or leased by Boards and Agencies of the City where
Assets rely on or impact City Resources; and

c) Assets that are co-owned with other governmental agencies, including
the Region of Peel, other neighbouring municipalities and Conservation
Authorities.

4, Outcomes

4.1 The City proactively plans for growth and meets the agreed service levels in
the most efficient and effective way possible through Asset lifecycle
management.

4.2 Community expectations, sustainable development and the actual needs of
existing and future Assets are prioritized and aligned to manage service level
expectations.

4.3 City’s financial, infrastructure and land-use goals and objectives are sound.

5. Principles

The City will strive to incorporate the following principles into the preparation of
Asset Management strategies and plans, as well as into its day to day operations.

5.1 Service focused: The City will consider all the Assets in a service context
and take into account their interrelationships as opposed to optimizing
individual Assets in isolation. Coordination with neighbouring municipalities
and other infrastructure Asset owning agencies will be considered for any
interrelated or co-owned Assets.

5.2 Risk-informed: The Asset Management Plan will aim to preserve the
continuity of core public services, and will consider disaster mitigation
potential in its Risk Management approach. It will aim for a balance between
established levels of service and the amount of acceptable risk in order to
manage available resources, required expenditures, and current priorities.
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Increased Asset vulnerability as a result of climate change will also be
considered as part of a comprehensive Risk Management Strategy.

5.3 Whole-Life Perspective: The City will strive to provide value to the
community by achieving the lowest total cost of ownership over the lifetime of
any major capital Asset purchase. The Asset Management Plan will take into
account the full financial impact of managing an Asset from acquisition to
disposal with an aim to minimizing the total lifecycle cost; considering
interrelated influences, such as environmental, health and safety, regulatory
compliance and operational efficiency drivers.

5.4 Evidence-Based Decision-Making: Asset decisions will be based on an
optimized Asset Management approach centred on reliable Asset data, risk
management and whole lifecycle management, with consideration for
industry standards and emerging trends. Asset investment priority and
project planning are to be based on a robust, formal and consistent process
when evaluating competing business factors to ensure that a defensible
outcome is achieved.

5.5 Long-Term Planning and Sustainability: The City shall take a long-term
view while considering demographic and economic trends in the broader
region. The Asset Management Plan will strive for alignment with the
Strategic Plan, the Official Plan, Council endorsed master plans, and
significant Provincial or Federal Plans and initiatives affecting growth and
service level demand.

5.6 Fiscal Responsibility and Alignment: The City shall take into consideration
any applicable budgets or fiscal plans, such as fiscal plans released under
the Fiscal Transparency and Accountability Act, 2004 and Budgets adopted
under Part VII of the Municipal Act, 2001. The Asset Management plans and
progress made on the plans will be considered annually in the creation of the
City’s capital budgets, operating budgets, and long-term financial plans.

5.7 Clear Infrastructure Priorities: The City shall clearly identify infrastructure
priorities which will drive investment decisions.

5.8 Core Public Service: The City shall ensure the continued provision of core
public services to meet community needs and expectations

5.9 Economic and Social Benefits: The City shall promote economic
competitiveness, productivity, job creation, and training opportunities.

5.10 Health and Safety: The City shall ensure that the health and safety of the
general public and workers involved in the construction and maintenance of
infrastructure Assets are protected. In addition, community health and safety
will be considered in all Asset related decisions.
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5.11 Innovation: The City shall create opportunities to make use of innovative
technologies, services, and practices, particularly where doing so would
utilize technology, techniques, and practices developed in Ontario.

5.12 Transparent Decision Making: The City is committed to providing
opportunities for residents, workers and other interested parties to provide
input into its Asset Management planning.

5.13 Environmental Stewardship: The City shall minimize the impact of
infrastructure on the environment by respecting and maintaining ecological
and biological diversity, by augmenting resilience to the effects of climate
change, and by endeavouring to make use of acceptable recycled
aggregates.

5.14 Community focused: The City shall promote community benefits, being the
supplementary social and economic benefits arising from an infrastructure
project that are intended to improve the well-being of a community affected
by the project, such as local job creation and training opportunities,
improvement of public spaces within the community, and promoting
accessibility for persons with disabilities, and any specific benefits identified
by the community. To that extent, the City will consider social and community
impacts when making long term decisions on Asset investment priorities.

5.15 Accessibility and Inclusion: Infrastructure planning will promote
accessibility for persons with disabilities, ensuring equitable access to public
services and spaces.

6. Mandatory Requirements

6.1 Asset Management Plans must meet the requirements of Ontario Regulation
588/17, “Asset Management Planning for Municipal Infrastructure”, and
comply with the related Provincial Guide on Asset Management Planning.

6.2 The City must comply with legislation, regulatory and statutory requirements
and consider these requirements as an integral part of the Lifecycle Strategy
while undertaking Asset design, procurement, construction, operations,
maintenance and disposal.

6.3 The City will coordinate planning for Asset Management where the City’s
infrastructure Assets connect, or are interrelated with those of its upper-tier
municipality, neighbouring municipalities or jointly-owned municipal bodies.

6.4 An explanation of the capitalization thresholds used to determine which
assets are to be included in the City’s asset management plan and how the
thresholds compare to those in the municipality’s tangible capital asset
policy, if it has one. Capitalization threshold methodologies will be reviewed
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from time to time, both for assessing the level of capitalization and in concert
with the Tangible Capital Assets Administrative Directive, at a minimum
frequency prescribed by the Governing Policy for Corporate Policy Program
GOV-100.

6.5 The Corporate Asset Management Plan shall be reviewed and approved by
the Council at a minimum every five years to ensure continuous improvement
and adoption of appropriate practices regarding Asset Management.

a) Staff shall report to Council on an annual basis on:

I. Progress made on the development of the Asset Management
Plan, in accordance with the Role of Council as prescribed in
Section 7.1 and,

ii. State of the Local Infrastructure.

b)  Subject to any prohibition under an Act or otherwise by law on the
collection, use, or disclosure of information, the City shall make
decisions with respect to infrastructure based on information that is
publicly available or made available to the public, and share information
with implications for infrastructure planning and investment decisions
with other levels of government and broader public sector entities.

6.6 Notwithstanding the requirements mentioned in this Policy, the City must
adhere to the specific existing acts, standards, plans, principles and
regulatory requirements prevailing within each service area in addition to the
City’s Official Plan, Strategic Plan, and any other By-laws specific to the City.

7. Roles and Responsibilities

7.1 Council will:
a) Approve by resolution the Corporate Asset Management Plan and its
updates every five years;

b) Review progress on the implementation of the Asset Management
Framework and roadmap on an annual basis; and,

c) Support the implementation of the Asset Management Plan and
ongoing efforts to improve the Plan and ensure it includes changes
necessitated by the updates to other strategic documents.
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7.2 Corporate Leadership Team will:
a) Endorse the Strategic Asset Management Policy and the Corporate
Asset Management Plan; and,

b) Maintain compliance with the Asset Management Policy and Ontario
Regulation 588/17: Asset Management Planning for Municipal
Infrastructure.

7.3 The Treasurer and Manager, Corporate Asset Management have been
endorsed by Council as Executive Co-Leads. They will:

a) Develop the Corporate Asset Management Plan for Council’s
consideration;

b) Lead and coordinate efforts to implement Corporate Asset Management
strategy, roadmap and supporting strategies;

c) Collaborate and endorse Service Area Asset Management Plans for
Council approval; and

d) Collaborate with the Asset Management Steering Committee in
providing strategic advice to the Senior Leadership Team.

7.4 Asset Management Steering Committee
This is a staff committee of service area directors or designate that will:

a) Provide executive direction and advice and ensure compliance with the
regulatory requirements;

b) Sponsor the implementation of the Corporate Asset Management
Strategy and Roadmap and supporting strategies; and,

c) Represent departments in providing overall guidance and approval of
Service Area Asset Management Plans.

7.5 Corporate Asset Management Office

Under the leadership of the Treasurer and Manager, Corporate Asset
Management, the Corporate Asset Management Office will:

a) Develop and implement the Corporate Asset Management Roadmap
and supporting strategies;

b) Ensure coordination and a standardized approach among Asset
Management related initiatives across service areas; and,
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c) Collaborate with the Asset Management Technical Leads in preparation
of Service Area Asset Management Plans.

7.6 Asset Management Technical Leads and Asset Management Network

This group consists of service area subject matter experts and supervisors
that will:

a) Develop, administer, and support Asset Management activities that fall
within their service area, including the development of Service Area
Asset Management Plans.

8. Monitoring and Compliance

8.1 This Policy will be reviewed in accordance with the Governing Policy for
Corporate Policy Program GOV-100.

8.2 Compliance will be monitored through the Council’'s annual review of Asset
Management planning progress and will address:

a) City's progress in implementing its Asset Management Plan;

b) Factors impeding the City’s ability to implement its Asset Management
Plan; and

c) A strategy to address the factors in b) above including the adoption of
appropriate practices.

8.3 Consequence of Non-Compliance

Failure to adhere to this Policy may result in:

a) The City becoming ineligible to receive ongoing and future
Provincial/Federal grants, where existence and adherence to asset
management plan and policy is a requirement, such as the Canada
Community Building Fund (CCBF). and the transit stream funding
through the Investing in Canada Infrastructure Program.

b) The risk that the City is not investing in safe and reliable infrastructure
at the most optimal times in the Asset’s lifecycle. This risk potentially
compromises the safety and service delivery provided by the City’s
infrastructure.

c) The risk of sub-optimal planning for growth, maintenance and
replacement of existing Assets and the development of new Assets.
The risk potentially compromises the City’s ability to meet expected
levels of service.
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d) Conflicting business unit investment priorities, poor coordination of
delivery of service, corporate inefficiencies, and lack of expenditure
optimization.

e) Capital plans that are inconsistent with the needs identified in the Asset
Management plans, thus increasing the infrastructure gap. This risk
potentially compromises the alignment of infrastructure, financial, and
land-use goals and objectives and the ability to achieve fiscal
sustainability.

9. Definitions

9.1 *“Asset”is an item, thing or entity that has potential or actual value to the
organization. The value can be tangible or intangible, financial or non-
financial and includes consideration of risks and liabilities.

9.2 *“Asset Management” is the coordinated activity of an organization to realize
value from its Assets.

9.3 *“Asset Capitalization” is an accounting rule whereby an organization
making a large Asset purchase expense it over a long period of time, such as
for the duration of the useful life of the Asset. The cost of such Asset is said
to be capitalized.

9.4 *“Capitalization Threshold”: is the value of a municipal infrastructure asset at
or above which a municipality will capitalize the value of it and below which it
will expense the value of it.

9.5 *“Corporate Asset Management Strategy and Roadmap” is the set of
interrelated and interacting elements that set the Asset Management Policy,
Supporting Strategies, Asset Management Plan(s), processes and Asset
information systems to ensure that organizational objectives are met. It is the
means by which an organization practices the discipline of Asset
management. The Corporate Asset Management Roadmap represents the
Strategy’s implementation plan and was endorsed as part of the 2024
Service Area Asset Management Plan in June 2024, to reflect Implications of
Ontario Regulation 588/17: Asset Management Planning for Municipal
Infrastructure.

9.6 “Corporate Asset Management Plan” or “Asset Management Plan” is a
formal document that outlines the strategies and processes for managing an
organization's assets to deliver an agreed standard level of service.
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“Executive Co-Leads” refers to the Treasurer and the Manager, Corporate
Asset Management, as endorsed by Council.

9.7 “Levels of Service Strategy” A measure of the effectiveness of a particular
activity or service area against which service performance may be gauged.
Customer Levels of Service are usually grouped in to capacity and use,
function, quality and affordability, whereas Technical Levels of Service
usually refer to growth, upgrade, renewal, operations and maintenance and
financial sustainability.

9.8 “Lifecycle Strategy” The cycle of activities that an Asset or facility goes
through while it retains an identity as a particular Asset, from planning and
design to operations, maintenance, decommissioning, and disposal.
Investment decisions should be based on understanding the total lifecycle
costs and benefits.

9.9 “Risk Management Strategy” is the application of a formal process to
assess organizational Asset risks in order to determine the resultant ranges
of outcomes, their probability of occurrence, and what actions may be cost-
effectively taken to reduce the organization’s overall risk exposure.

9.10 “Service Area Asset Management Plan” is an Asset Management Plan
which includes Assets for a specific Service Area only.

9.11 “Supporting Strategy” means a coordinated approach to the development of
a specific aspect of the Corporate Asset Management Plan. Supporting
Strategies will include but not limited to the State of Local Infrastructure,
Levels of Service, Risk Management, Lifecycle Management, Demand
Management, Climate Change Integration, Governance Asset Information
Management, and Financing Strategy.

10. References and Resources

This Policy shall be read and applied in conjunction with the following references
and resources as updated from time to time.

External References

e Building together — Guide for Municipal Asset Management Plans

e Infrastructure for Jobs and Prosperity Act, 2015 and Ontario Requlation 588/17

e Municipal Finance Officers’ Association of Ontario’s Strategic Asset
Management Policy Toolkit
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https://www.ontario.ca/page/building-together-guide-municipal-asset-management-plans
https://www.ontario.ca/laws/statute/15i15
https://www.ontario.ca/laws/regulation/r17588
https://www.mfoa.on.ca/mfoa/MAIN/MFOA_Policy_Projects/Strategic_Asset_Management_Policy_Toolkit
https://www.mfoa.on.ca/mfoa/MAIN/MFOA_Policy_Projects/Strategic_Asset_Management_Policy_Toolkit

References to related bylaws, Council policies, and administrative directives
e Budget FIN-140 Policy

Controllership 13.0.1 Policy

Governing Policy for Corporate Policy Program GOV-100

Financing Policy FIN-150

DC Interest Rates CP-AD-FIN-200

References to related corporate-wide procedures, forms, and resources
Living the Mosaic: Brampton’s 2040 Vision
Official Plan

Corporate Strategic Plan 2024

Long-Term Financial Master Plan
Development Charges Background Study
2024 Service Area Asset Management Plan
2022 Transportation Asset Management Plan
2022 Stormwater Asset Management Plan
2021 Corporate Asset Management Plan
2023 - SOLI Report

Revision History

Date Description

2019/06/30 Approved by Council Resolution CW249-2019 & C207-2019
replaces Corporate Asset Management Policy 2016

2022/04/01 A review was conducted by the department with minor
administrative and formatting changes authorized by the City
Treasurer.

2025/06/04 To be approved by Council

2028/06/07 Next Scheduled Review
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https://www.brampton.ca/EN/City-Hall/policies-directives/Documents/Budget%20Policy%20FIN-140.pdf
https://www.brampton.ca/EN/City-Hall/policies-directives/Documents/Budget%20Policy%20FIN-140.pdf
http://www.brampton.ca/EN/City-Hall/policies-directives/Documents/Controllership%2013.0.1.pdf
https://www.brampton.ca/EN/City-Hall/policies-directives/Documents/Governing%20Policy%20for%20Corporate%20Policy%20Program%20GOV-100.pdf
https://www.brampton.ca/EN/City-Hall/policies-directives/Documents/Financing%20Policy%20FIN-150.pdf
https://www.brampton.ca/EN/City-Hall/policies-directives/Documents/DC%20Interest%20Rates%20CP-AD-FIN-200.pdf
https://www.brampton.ca/EN/City-Hall/Brampton-2040-Vision/Documents/brampton2040Vision.pdf
https://www.brampton.ca/EN/City-Hall/Brampton-2040-Vision/Documents/brampton2040Vision.pdf
https://www.brampton.ca/EN/City-Hall/Official-Plan/pages/official-plan-background.aspx
https://www.brampton.ca/EN/City-Hall/Strategic-Planning/Documents/Corporate%20Strategic%20Plan%202024.pdf
https://pub-brampton.escribemeetings.com/filestream.ashx?DocumentId=98267
https://www.brampton.ca/EN/Business/planning-development/Development-Charges/Documents/2024%20Development%20Charges%20Background%20Study.pdf
https://www.brampton.ca/EN/City-Hall/Corporate-Asset-Management/Documents/Appendix%20A%20%e2%80%93%202024%20Service%20Area%20Asset%20Management%20Plan.pdf
https://www.brampton.ca/EN/City-Hall/Corporate-Asset-Management/Documents/2022/2022%20Transportation%20Asset%20Management%20Plan.pdf
https://www.brampton.ca/EN/City-Hall/Corporate-Asset-Management/Documents/2022/2022%20Stormwater%20Asset%20Management%20Plan.pdf
https://www.brampton.ca/EN/City-Hall/Corporate-Asset-Management/Documents/2022/2021%20Corporate%20Asset%20Management%20Plan.pdf
https://www.brampton.ca/EN/City-Hall/Corporate-Asset-Management/Documents/2023-SOLI_Report.pdf
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