
Appendix 2

Q2 2025

Active Consulting Service Contracts

# Lead Department Division Procurement 

Process

Description of Service Vendor  Payments Made To 

Date as of June 30, 

2025 

Consulting Service Status Timeline for Consulting 

Services Completion

1 Community Services Recreation Direct Purchase Seniors Community Outreach supports the Community 

Services Department by leading outreach initiatives for older 

adults and acting as a liaison between the City and affiliated 

senior groups.

MALHI, GURBAX SINGH  $                        4,672.00 New for this Quarter

Active

Ongoing

2 Corporate Support Services Human Resources Direct Purchase Financial Analysis and Comparison of the City’s Workplace 

Safety and Insurance Board (WSIB) Claim Costs under 

Schedule 1 and Schedule 2 Models (City Currently under 

Schedule 2)

COMPCLAIM LEGAL SERVICES PROFESSIONAL  $                        2,219.39 New for this Quarter

Active

2025/09/30

3 Corporate Support Services Information Technology Direct Purchase 311 Mobile App – Implementation of new service tiles for 

encampments and residential rentals.

KALSOFT INC.  $                        5,088.01 Complete 2025/06/30

4 Corporate Support Services Information Technology Direct Purchase Power BI consulting services for the Business Improvement 

and Compliance Division within the Budget Office.

PROCONSULTANTS INC  $                      25,338.29 Complete 2025/06/30

5 Corporate Support Services Information Technology Direct Purchase Project Coordination to assist with reviewing the City’s 

current VMware environment and determine go forward 

options.

SOFTCHOICE LP  $                      25,429.86 New for this Quarter

Complete

2025/06/30

6 Corporate Support Services Information Technology Direct Purchase Staff augmentation during the recruit of a database and data 

engineer.

DESTECH CONSULTING SERVICES INC.  $                      25,236.53 Complete 2025/05/31

7 Corporate Support Services Information Technology Direct Purchase Professional services support for testing and development of 

the Intune Windows 11 migration.

CDW CANADA CORPORATION  $                        2,747.52 Active 2025/06/30

8 Corporate Support Services Information Technology Direct Purchase Support in building additional TXM environments for 

maintenance, support, and business initiatives.

Includes setup, documentation, procedures, and validation of 

Oracle Database, Oracle WebLogic, the TXM application, and 

related components.

DESTECH CONSULTING SERVICES INC.  $                      14,195.55 Complete 2025/06/30
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9 Corporate Support Services Information Technology Direct Purchase Support provided during the labour disruption for the BI and 

Data Integration Platform.

PEACOM INC  $                      12,211.22 Complete 2025/06/30

10 Legislative Services ASE & Court Administration Direct Purchase Ad-hoc consulting services for the Automated Speed 

Enforcement program.

STEWART SOLUTIONS INC.  $                        3,052.81 Active Ongoing

11 Legislative Services City Clerk Direct Purchase Access and privacy consulting services, including support for 

access to information requests and the completion of Privacy 

Impact Assessments.

PRIVACYWORKS CONSULTING INC  $                      22,740.63 New for this Quarter

Complete

2025/08/11

12 Office of the CAO Economic Development Direct Purchase Assess the sponsorship program to identify opportunities for 

delivering high-value, multi-year agreements.

FCM NETWORK INC  $                      10,176.02 Complete 2025/07/01

13 Office of the CAO Economic Development Direct Purchase CBRE Economic Development Opportunity Study for Apple 

Factory Lands.

CBRE LIMITED  $                      18,946.73 New for this Quarter

Complete

2025/06/30

14 Office of the CAO Strategic Service & Initiative Direct Purchase Torys LLP is providing external counsel to negotiate and 

finalize binding agreements for the CFI, Heritage Theatre and 

Southern Block, and City Lands projects. 

TORYS LLP  $                        8,941.97 New for this Quarter

Active

Ongoing
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