
Creating a 2051 Transit 
Work Plan

Peace, Order, and Good Government

The City needs to come up with a serious plan on how to achieve the transit system in 
2051 that is actually deliverable. The consultant report is not credible, and disrespect 
the taxpayer.



First thing to note is the report I am criticizing is not a City report, this was by external 
consultants and City staff are not to blame



Where the heck is all this money going?

The estimated transit spend to 2051 is estimated to be as much as the City’s 
present total assets.

Where is this money going? 

● 24% is just the Main Street LRT extension to Brampton GO. 
● Excessively expensive network improvement costs
● Miscalculating fleet costs

Year Network ($M) Fleet ($M)
Facilities and 
Terminals ($M)

Other 
Infrastructure / 
Technology ($M)

Total Municipal 
Cost ($M)

Average Annual 
($M)

2025-2031 3,939M 990M 298M 29M 5,255M 751M
2031-2041 2,355M 1,316M 167M 55M 3,892M 389M
2041-2051 387M 1,837M 167M 55M 2,446M 245M
Total 6,681M 4,142M 631M 139M 11,593M N/A

The Total Municipal spend for Transit infrastructure is estimated at $11.6 
Billion, in comparison the State of Local Infrastructure Report estimates the 
value of ALL current assets at $11.6 billion.



HOT & ZÜM construction costs

After the $2.8 billion on the LRT, the next biggest cost is the 64 kilometres of Higher 
Order Transit which seems to be priced as road widening BRT, because there is 
absolutely no way to build LRT that cheap. The reality is that In most cases, we do not 
need road widening BRT, we could do Bovaird as a median running lane conversion 
BRT for like 90% less, or if you wanted to be as cheap as practical, we could do lane 
conversion on the outer lane for around a million, which is 98% cheaper. You might be 
thinking, “but then where will the cars go”, and the thing is, a dedicated bus lane can 
move as much as three car lanes, and if you have it median running with aggressive 
TSP, you can do as much as four car lanes through it, so a lane conversion outer lane 
moves as much as a ten lane road, (4 car lanes+6 car lane equivalent), or twelve 
lanes if you do a median running lane conversion (4 car lanes+8 car lane equivalent). 
One of the most compelling cases for taking transit is being stuck in traffic and you 
keep seeing bright red ZÜM buses shoot past you. If you want it cheaper, you can 
shave off at least a billion, and if you accept a lane conversion option, then you can 
shave off two, and the genuinely expensive rapid transit needed on Steeles is late 
2030’s or even 2040’s



Are these numbers reasonable? No

These numbers for G&R are out of whack, and the reason is they did their math 
badly, really, really badly.



These numbers are a farce

This is why their G&R numbers are bonkers. The AM Peak is a 3 hour period, which 
means the adjusted peak vehicles is 35 rides per hour for 2024, and for 2051 they 
project it to be 27 rides per vehicle per hour, which represents a substantial 
downgrade when the percent that are articulated buses goes from 20% to 40%, this is 
not a credible number.  As the ridership grows faster than population, and the percent 
articulated buses goes up, the ridership per hour should go up. At an annual average 
increase of 1% a year, this gets us to 45 rides per vehicle per hour, which is well 
within capacity, and is below the class minimum for ZÜM routes. This would reduce 
the demand for buses by 700 buses, saving over a billion dollars in capital cost, and 
saving hundreds of millions a year in operating costs. Base on decades of 
performance, Brampton will likely blow past the 2051 ridership forecast..



Measure twice, cut once

● The consultant report is fatally flawed
● Transit staff could do a better job
● Give BT funding to procure permanent staff to engage in short, medium, and 

long term planning. Spending millions on in house staff can save billions in 
the long term

● Planning should have contingencies for significantly exceeding ridership 
projection.

The City is currently hiring consultants that do not understand how transit works in 
this city, and they are making a mess. Brampton Transit could do a much better job if 
you gave them resources for planning staff. Now that we have a fake long term transit 
plan to bilk developers on DCs, we need to make a real transit plan that respects the 
taxpayer. The 2051 transit forecast is far below projections based on long term 
performance (extrapolation gets 40% higher ridership) and Brampton Transit has shot 
past ridership forecasts in the current and former five year plans within two years this 
time and one year last time. 


