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The Corporation of the City of Brampton
2021-01-22

Date: 2021-01-22

Subject: City of Brampton’s 2018-2022 — Term of Council Priorities —
2020 Highlights and Achievements

Contact: D. Barrick, Chief Administrative Officer

David.barrick@brampton.ca

Report Number: CAO's Office-2021-152

Recommendations:

1. That the report from David Barrick, Chief Administrative Officer, dated January 22,
2021, to the Council meeting of January 27, 2021 entitled City of Brampton’s 2018-
2022 Term of Council Priorities — 2020 Highlights and Achievements be received.

Overview:

e In 2019, the City presented the first City of Brampton: 2019 Highlights
document, initiated by the Chief Administrative Officer as an opportunity to
track and showcase the many successes of the City throughout the year. This
document consolidates the successes and achievements of various Term of
Council priorities and projects, as well as additional work as directed by
Council.

e The City of Brampton: 2020 Highlights document outlines the annual
achievements within the 2018-2022 Term of Council Priorities: Brampton is a
City of Opportunities, Brampton is a Mosaic, Brampton is a Green City,
Brampton is a Healthy & Safe City, and Brampton is a Well-Run City.




Additionally, City of Brampton: 2020 Highlights documents the efforts and
accomplishments of the City Council, Staff and Departments in responding with
agility and public to COVID-19, overall and through the work of the Economic
Support, Seniors Support, Social Support, Youth Support, and Reopening &
Recovery Working Groups.

The COVID-19 pandemic brought forth unforeseen conditions and challenges
that required staff to adapt quickly, effectively pivot and shift operations.
Additionally, as Council reached their term mid-point, a reassessment of the
existing 51 TOCP initiatives and additional 20 initiatives was completed in
November 2020 to ensure the City is investing in projects and initiatives that
continue to move the Brampton forward.

The 16 revised or additional initiatives to continue our long-term City and
community-building efforts are outlined in the City of Brampton: 2020
Highlights (as subject to Council approval) and are being approved in a
companion report “Term of Council Priorities — Mid-term Refresh and
Reprioritization”, dated January 22, 2021. These items are categorized in two
streams: “Intergovernmental/Advocacy” and “City Mandated/Controlled
Projects”.

The City of Brampton: 2020 Highlights document will be available digitally on
the City’s website and in print for City partners and stakeholders. An
associated communications campaign on these highlights will be undertaken
by Strategic Communications.

Background:

The first City of Brampton Term of Council Priority Highlights document was

produced in 2019, with a view to becoming an annual corporate exercise to
document and communicate City achievements to the public and City
stakeholders. The document was released digitally, in print, and presented at the
annual State of the City Address by the Mayor.

The City’s Term of Council Priorities are available on the City’s website at

Brampton.ca/tocp.




Current Situation:

e The key to the success of the TOCPs is the timely execution of project phases
and delivery of meaningful outcomes for the residents of Brampton. With receipt
of this report, the City will continue to effectively communicate the achievements
and success of the TOCP initiatives in 2021 as guided by the Term of Council
Priorities — Mid-term Refresh and Reprioritization report (subject to Council
approval in January 2021).

Corporate Implications:

Financial Implications:

No financial implications with the receipt of this report. Printing and communication of
the City of Brampton: 2020 Highlights will be undertaken within the current approved
Strategic Communication operating budget.

Legal Implications:

No legal implications with the receipt of this report.

Strategic Plan:

The actions outlined in this report align with the Term of Council Priorities. Fiscally
responsible and prudent tracking of accomplishments and completed TOCP projects
supports a Well Run City, and ensures that the City’s actions and highlights are
transparently communicated to the Public and the City’s stakeholders and partners.



Conclusion:

With receipt of this report, the City will continue to communicate the achievements and
success of the TOCP initiatives in 2021 as guided by the Term of Council Priorities —
Mid-term Refresh and Reprioritization report (subject to Council approval in January

2021).
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e “City of Brampton | 2020 Highlights Booklet”



Report Approval Details

Document Title: City of Brampton's 2018-2022 - Term of Council Priorities -
2020 Highlights and Achievements.docx

Attachments: - 21-0035 2020 TOCP Highlights booklet-V8.pdf

Final Approval Date: Jan 22, 2021

This report and all of its attachments were approved and signed as outlined below:
Mikkel Marr - Jan 22, 2021 - 4:46 PM
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Monigue Napier
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