
U p d a t e

Data & Analytics Strategy



‘…effectively govern and manage city data, using it to make 

informed decisions enabling the provision of excellent services and 

experiences to our citizens, partners, and workforce.’

City of Brampton Data Strategy Final Report



2018 2019 2020 Q1 2021 2021 & beyond

Internal Audit, completed the 

assessment and identified data 

governance as a risk.

IT Risk Assessment

Due to a shift in priorities(COVID-19) 

and resourcing initiative was paused. 

On Hold

Proof of Concept, to build the framework 

and inform the longer term plan

Moving Forward

DI&IT engaged a consultant to build 

the ‘City of Brampton Data & 

Analytics Strategy Report’, this will be 

used to guide, develop and implement a 

long term strategy

Consultant Engagement

Development of action plan, for year 1, 

including engagement with the 

Organizational Performance team(POC) 

and the Strategic Communications 

team(Open Data Awareness)  

Action Plan

Background



Action Plan

Further develop and refine 

the action plan

Identify Business Initiative

Identify a business 

outcome/initiative for Proof of 

Concept(POC)

Define Scope for POC

Document business need 

and scope for the Proof of 

Concept

POC

Assess business & data 

capabilities, create 

governance framework

Next Steps

Pilot the Framework

Lessons learned, develop the 

plan for year 2

POC resources & requirements

Identify and assign 

resources, develop detailed 

requirements, identify and 

analyze data

Q1 Q2 Q3 & Q4

Y e a r  1  – L a y i n g  t h e  F o u n d a t i o n

a n d  b u i l d i n g  m o m e n t u m

Open Data

Collaborate with Strategic 

Communications to build a  

plan to increase awareness

Implement Open Data 

Awareness Plan



Thank you!


