
 

strengthen  

referral service 

increase volunteer  

management capabilities 

assess and  

declare our role  

engage in strategic 

collaborations 

assess value and 

revise partnerships 

inspire career 

exploration 

opportunities to 

demonstrate skills 

promote skill 

development 

develop talent  

management strategy 

establish leadership 

development plan 

revise Learning Centre 

business model 

develop social  

enterprise framework 

further diversify 

fundraising 

enhance social-

emotional skills 

build 

resilience 

enhance and  

optimize technology 

develop measurement 

evaluation framework 

explore organizational 

scaling opportunities 

Volunteer MBC fuels  

purposeful connections  

between people: non-profit 

social change organizations, 

residents, schools, businesses, 

and local government,  

so that together we can  

address the most pressing  

social issues in our community. 

Through volunteering,  

residents build their resilience, 

enhance their knowledge 

and gain a sense of  

responsibility for their  

community. Social cohesion 

and trust are strengthened 

through individual and  

collective caring action,  

leading to sustainable  

outcomes for people,  

by people. 

 Purposeful Engagement 

 Service Excellence 

 Innovative Collaboration 

 Equity & Inclusion 

talent  

development 

organizational 

sustainability 

structure and processes 

skills and  

employability 

strategic 

partnerships 

volunteer 

involvement 

health and 

wellbeing 

community 

belonging 

foster social 

inclusion 

develop sense 

of purpose 


