Community Ride Subcommittee Minutes - February 10, 2022

Agenda

Briefing note and delivery - who speaks
Rules document for the website
Decathlon

Next steps - volunteers

Earth Day - Sat April 23

Minutes

Attending: Lisa, Barry, Steve, Dayle, Alina

Need minimum 6 volunteers per date (3 for 15km, 3 for 5km)

Nelson agrees to radios for all six and will confirm how many he has

Two documents: roles, rules

Rules document to be posted on website

One person who will do briefing before ride, with all volunteers standing together with
speaker, and each volunteer stepping forward to share name, position

We will have a Roles document for volunteers

Subcommittee recommends City purchase a BASIC level RidewithGPS account so
Leaders can have voice navigation and lead confidently without the distraction of looking
at written notes. $6US/month or $50US/year

Lisa/Barry have verified two people can be signed into one paid account and use voice
navigation at the same time

Suggestions: Steve M, Sermet Y, Ewa, Cindy, Peter, George, Amritpal, Yvon, Sonia M
New volunteers: start as sweeper, then marshall, then leader

Decathlon has reached out to Lisa to see how they can help promote cycling culture in
Brampton

Meeting Thursday February 17

Stop at Decathlon on Ching ride?

They can tell rides about mechanics services, products, maybe swag

Share with Decathlon rep about Community Rides, pop-ups, Bike the Creek

Ask how they support cycling culture in other communities

Possibly reach out to Highland Cycle as well for fairness

To Dos

Ensure all 6 radios are the same if you need to buy more

Barry will make minor edits from documents presented this evening based on
subcommittee feedback, send to subcommittee for final review, send to Tamara
City purchase a BASIC level RidewithGPS account

Reach out to potential volunteers one on one

Hold training ride if we get new volunteers

Lisa to check with Nelson for appropriate City guidance on
sponsorship/promotion/partnership






