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The system is broken … and it’s causing harm



                  

Making Brampton the best practice leader 
for the international student experience

Co-chairs
• Gurpreet Malhotra, CEO, Indus Community Services
• Bill Boyes, Fire Chief, City of Brampton

Members at large
• Baldev Mutta, Chief Executive Officer, Punjabi Community Health Services
• Dr. Janet Morrison, President & Vice-Chancellor, Sheridan College
• Rowena Santos, Councillor, City of Brampton
• Janice Sheehy, former Commissioner, Region of Peel
• Dr. Kate Bingham, Acting Medical Officer of Health, Region of Peel
• Chief Nishan Duraiappah, Peel Regional Police
• Dr. Rardi van Heest, Vice President Medical Affairs, Research & Academics, William Osler Health System
• Sharanjeet Kaur, Former Director, Executive Projects and Operations, William Osler Health System
• Todd Letts, CEO, Brampton Board of Trade
• Jaspreet Kaur Bal, Ontario Vice President, World Sikh Organization
• Sinthusha Panchalingam, Clinical Director, Canadian Mental Health Association, Peel Dufferin
• Jaspreet Singh, Founder, International Students’ Association
• Dr. Amira El Masri, Director, Centre for Global Education and Internationalization, Sheridan College

Secretariat
• Jaskaran Sandhu, Principal, State Strategy
• Rajan Sandhu, VP Strategic Alignment and General Counsel, Sheridan College
• Christine Szustaczek, VP External Relations, Sheridan College
• Nauman Khan, AVP Government Relations, Sheridan College
• Keera Smiechowicz, Executive Assistant, Sheridan College



                  

Collective Impact
Five conditions for success: 

1. Common Agenda

2. Shared measurement systems

3. Mutually reinforcing activities

4. Continuous Communication

5. Backbone support organizations



                  

A Four-Step Process

Over the past six months, our roundtable has met five times

Define the 
Problem

Build on what 
we know

Plan a summit 
and draft a 

charter

Identify 
solutions



                  

Step #1

Define the 
Problem



                  

Step #2

Build on what 
we know



                  

Step #3

Identify 
Solutions

Pre-arrival During studies in Canada Transition to labour market

Transparency on cost of living and 
fee structures Housing

Settlement services (federal 
support for students and their 

family members)

Regulation/oversight of agents and 
recruiters

Integration of support services (one stop 
model)

Immigration – permanent 
residency policy and program 

review

Sharing verification process and 
quality standards Academic support Increasing 20 hr/week work cap

Pre-departure orientations and formal 
onboarding Financial support Networking and mentorship 

programs

Early discussion about post-graduate 
work permits and immigration matters

Mentorship, community and cultural 
programming

Opportunity to apply for federal 
summer jobs

Health insurance Career counselling

Data sharing and reporting - Quantify 
number of international learners living in 

Brampton

Job fairs and support to help 
local employers hire international 

students

Regulation, accountability and quality 
standards for private colleges

Education on employment rights 
and responsibilities



                  

Step #4

Plan a summit 
and draft a 

charter

• Workshops - draft target commitments 
and define suggested solutions

• Best practice presentations/case 
studies

• Keynote – international students
• Action focused with call to action
• Lasting with clear actions and owners
• Accountability for actions
• Desired outcomes
• Create Brampton International 

Education Charter
• Research studies (abstracts/displays)
• Federal and provincial 

representatives/decision-makers must 
participate

• Profile those who are doing it right
• Key milestones for all to achieve and a 

timeline 

Features



                  

Summit Facilitator

Roopa Desai Trilokekar
Associate Professor, Post-Secondary Education
Faculty of Education, York University

• 20 years of experience as an international student advisor
• International education administrator in 3 countries
• Over $500K in federal and provincial funding for research 

to impact policy and practice
• Part of the International Student Advisory Group of the Peel 

Newcomer Strategy Group



                  

Desired Outcome: 
Create the Brampton Charter for the International 
student experience



                  

Next Steps

International 
Student 
Summit

Draft 
the 
Charter

Gather 
community 
feedback on 
draft
Charter

Signing 
Ceremony 
for 
Brampton 
Organizations

Share the 
Charter 
nationally

July 
25 & 26

August

Sept- Nov. 

December

2023
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