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PRIORITIES BY STRATEGIC

5 strategic directions and 22 priorities

Brampton is a City of Opportunities

1.1. Create Complete Communities
1.2 Unlock Downtown and Uptown
1.3 Support Community Hub Concept
1.4 Prioritize Jobs within Centres

1.5 Attract Investment & Employment

Brampton is a Healthy and Safe City

4.1. Community Partnerships
4.2 Streets for People

4.3 Local Health Support

4.4 Healthy Citizens

Brampton is a Mosaic

2.1 Embed Diversity and Equity
2.2 Innovative Engagement
2.3 Support Inclusive Culture Expressions

2.4 Inclusive and Flexible Community
Spaces

Brampton is a Well-Run City

5.1 Public Participation

5.2 Modern Workforce

5.3 Collaboration and Advocacy

5.4 Stewardship of Assets and Services

5.5 Service Excellence

DIRECTION

Brampton is a Green City

3.1 Equalize All Forms of Transportation
3.2 Implement a Green Framework

3.3 Sustainable Growth

3.4. Lead Environmental Innovation
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COVID-19 pandemic

Unforeseen conditions and challenges required project leads to adapt
quickly and shift operations.

Reassessment

As Council is at the mid-point of the term, a reassessment of the
existing TOCP and its 51 initiatives was recommended and approved

by Council on October 28th, to ensure the City is investing in projects
M | D—T E R M and initiatives that continue to move the City forward.

This re-assessment will take into account emerging council priorities as

well as the 20 initiatives identified outside of the TOCP (Non-TOCP) and

is an opportunity to re-prioritize Council initiatives amidst the COVID-19
environment. (Report number: CAO's Office-2020-310).

Best & Past Practice

Council Workshop - facilitated evaluation of existing priorities and re-
establishment of Council strategic direction.
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TOCP
STATUS OF INITIATIVES

5 strategic directions and 22 priorities

Completed 3
On track 4]
Minor delay 2
Grand Total 51
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PART OF REGULAR OPERATIONS, ONGOING OPERATIONS
or OPERATIONALIZED

TOCP NON-TOCP

H No, 2

J

H No, 10

Most initiatives—TOCP and Non-TOCP combined—are part of our day-to-day work
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THANK YOU.
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