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Date:   June 1, 2023 
 
To:     Brampton School Traffic Safety Council Members  
 
From:    Charlotte Gravlev, Deputy City Clerk 
 
Re:     General Information – Committee Appointment 
                                                                    
 
Congratulations on your appointment as a member of the Brampton School Traffic Safety 
Council for the term ending November 14, 2026, or until a successor is appointed. 
 
The purpose of this memo is to provide you with additional details regarding your 
appointment. 
 
Committee Meetings 
 

Attendance  
 

 Attendance at meetings is important so that Brampton School Traffic Safety 
Council business is completed. 
 

 If you are unable to attend, need to leave early or expect to arrive late, you are 
requested to notify the Legislative Coordinator, as soon as you know your 
schedule.  This assists staff to determine if quorum will be achieved and 
maintained and provides the opportunity to contact the other committee 
members, if necessary, to confirm their attendance. 
 

 If it is realized prior to the meeting that the committee will not have quorum, the 
Chair will be advised and the meeting may be cancelled. 
 

 If quorum is not achieved within ½ hour after the scheduled start time, the meeting 
will be deemed as “failed for quorum” and the names of members who are in 
attendance will be recorded and the meeting will not proceed. 
 

 As outlined in the Procedure By-law, if citizen members are absent for three 
consecutive meetings, without cause, or approval from Council, the 
member will be deemed to have resigned and the vacancy will be filled in 
accordance with the Citizen Appointment Procedures. 
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Meeting Procedures 
 
 The appointment of the Chair and Vice-Chair or Co-Chairs is scheduled for the 

first meeting of the “new” committee. 
 

 The “Procedure By-law at a Glance” handout assists the members regarding 
Council-approved procedures for all meetings. 
 

 The Legislative Coordinator is present at the meetings to record the proceedings 
and to assist the Chair to ensure that procedures are followed properly. 
 

All Brampton School Traffic Safety Council business appointments are for the term 
ending November 14, 2026 or until successors are appointed.  This means the 
Committee will continue with normal business after the next municipal election in 2026 
until the new Council at that time appoints a new committee.   
 
Meeting agendas and minutes are available on the City’s website for your reference at 
your convenience. 
 
Some meeting materials may be available in alternate formats. If you require such 
materials, please advise staff. 
 
This orientation eManual includes reference material as you begin your duties. Also, 
please be assured that City staff is available to assist you. 
 
I wish you an enjoyable and fulfilling experience on the Brampton School Traffic Safety 
Council. If you have any questions, please contact myself or Chandra Urquhart, 
Legislative Coordinator, at (905) 874-2114. 
 
 
 
Charlotte Gravlev 
Deputy City Clerk 
Telephone: (905) 874-2115   Fax: (905) 874-2119 
charlotte.gravlev@brampton.ca 
 
cc: Peter Fay, City Clerk 
   Chandra Urquhart, Legislative Coordinator 

mailto:charlotte.gravlev@brampton.ca
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Brampton School Traffic Safety Council 
 
 
 
Composition: No fewer than seven and no more than ten citizen members  
 

One1Member of Council 
 

One Trustee each from the Peel District School Board and the 
Dufferin-Peel Catholic District School Board 
 

The Committee will be supported by the following staff, agency 
and organizational representatives:   
 

 Peel Regional Police Regional Traffic Unit 

 City of Brampton Traffic Engineering Services  

 Student Transportation of Peel Region (STOPR), Peel 
District School Board/Dufferin-Peel Catholic District 
School Board 

 Brampton Fire and Emergency Services 

 Enforcement and By-law Services Division 
 
Term of Office: Concurrent with the term of Council, ending November 14, 2022, 

or until successors are appointed 
 
Established by: By-law 98-2013, (approved April 10, 2013)  
 
Meetings: First Thursday of each month (excluding July and August, which 

will be “at the call of the Chair” if required) at 9:30 a.m. at City 
Hall  

 
Reports to: Committee of Council 
 
Supported by: City Clerk’s Office (meeting arrangement) and Traffic and 

Engineering Services (subject matter expertise) 
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Committee Objectives and Responsibilities: 
 
 
Terms of Reference of the Brampton School Traffic Safety Council  
(Schedule A to By-law 98-2013)  
 

 
1. To consider student/pedestrian traffic safety matters at and around elementary and 

secondary schools and to educate the school community on these matters.  
 
2. To consider and advise upon matters relating to school routes. 
 
3. To develop, implement, assist and advise with respect to educational programs 

promoting safety awareness  
 
4. To review existing, temporary or prospective new or relocated adult school crossing 

guard locations for Kindergarten to Grade 5, considering approved City criteria, and 
recommend additions or deletions to locations as required. 

 
5. To report on and refer to appropriate City and Regional departments, School 

Boards, Police Divisions, etc. any other matters related to school safety requiring 
the application of engineering standards and warrants, specialized expertise or 
enforcement. 

 
6. The committee will be supported by the following staff, agency and organizational 

representatives: 
 

 City of Brampton Public Works and Engineering (Traffic Engineering Services) 

 City of Brampton Corporate Services Department (Enforcement and By-law 
Services) 

 City of Brampton Fire and Emergency Services 

 Peel Regional Police 

 Student Transportation of Peel Region  (STOPR) 
 
 

 
Note: Citizen members are required to be available to conduct approximately three site 
inspections per month, in the vicinity of schools, at morning arrival and afternoon 
dismissal times to observe matters related to student safety (traffic volume/ congestion, 
recommended walking routes, school bus issues, crossing guard locations, Kiss and 
Ride operations).   
 
 







 
 

Brampton School Traffic Safety Council  
Membership List – 2022-2026 

 
Members 
 
 

Nayan Brahmbhatt 
Dominique Darmanin-Sturgeon 
Satvir Dhaliwal 
Charles Gonsalves 
Janice Gordon-Daniels 
Carla Green 
Donald Haberer 
Rohail Massy 
Trustee Will Davies - Peel District School Board 
Trustee Kathy McDonald - Peel District School Board (Alternate) 
Trustee Shawn Xaviour - Dufferin-Peel Catholic District School Board 

 
 
Agencies:  

 
Student Transportation of Peel Region (STOPR) 
Peel District School Board 
Dufferin-Peel Catholic District School Board 
Peel Regional Police, Regional Divisional Traffic Unit 
Fire Prevention, Fire and Emergency Services 
Manager of Traffic Engineering Services 
Enforcement Supervisor, Enforcement and By-law Services 
Crossing Guard Supervisor 
Brampton Transit 
 
 

Member of Council 

Regional Councillor Navjit Kaur Brar – Wards 2 and 6 
 
 

Staff 

Shane Loftus, Public Works and Engineering  
Violet Skirten, Crossing Guard Supervisor  
Chandra Urquhart, Legislative Coordinator 



 

 
 
 

Brampton School Traffic Safety Council 

2023 Schedule of Meetings (Virtual Option) 
Time: 9:30 a.m.  

Council Chambers – 4th Floor City Hall  
 

 

Meeting Dates 

June 1, 2023 

July - no meeting 

August – no meeting 

September 7, 2023 

October 5, 2023 

November 2, 2023 

December 7, 2023 
 
 

Members: If you are unable to attend a meeting, please contact  
Chandra Urquhart, Legislative Coordinator, via email at 
chandra.urquhart@brampton.ca at your earliest possible 
convenience.   

 
 
 

 

mailto:chandra.urquhart@brampton.ca


Brampton School Traffic 

Safety Council

Orientation

Council Chambers 
City Hall, 4th Floor  

June 1, 2023 
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Overview
1. Committee Process and Meetings

2. Role of Committee Members
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Brampton School Traffic 

Safety Council

• Brampton-School-Traffic-Safety-Council established by      

By-law 98-13 (approved April 10, 2013)

• 2022-2026 term Committee appointed May 3, 2023 by 

Council Resolution C111-2023, until November 14, 2026 or 

until successors are appointed. 
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https://www.brampton.ca/EN/City-Hall/Council-Committees/Pages/Brampton-School-Traffic-Safety-Council.aspx


Brampton School Traffic 

Safety Council
Membership 

• 8 members of the public, appointed until November 14, 2026, or until 
successors are appointed and 2 School Board Trustees: 

Nayan Brahmbhatt 
Dominique Darmanin-Sturgeon 
Satvir Dhaliwal 
Charles Gonsalves 
Janice Gordon-Daniels 

Carla Green 
Donald Haberer 
Rohail Massy 
 
 

Trustee Shawn Xaviour, Dufferin-Peel Catholic School Board 
Trustee Will Davies, Peel District School Board 
Trustee Kathy McDonald, Peel District School Board (Alternate)  

• 1 Councillor: 
Regional Councillor Navjit Kaur Brar – Wards 2 and 6 

• 8 City, agency and organization representatives 
Peel District School Board 
Dufferin-Peel Catholic School Board 
Student Transportation of Peel Region (STOPR) 
Peel Regional Police 
Enforcement and By-law Services 
Fire and Emergency Services 
Traffic Services 
Brampton Transit 4



Brampton School Traffic 

Safety Council 
Attendance and Quorum 

• Quorum = 6 citizen/agency appointed members 
a majority of the 15 citizen/agency members to be present to convene a meeting 

• If a member is absent for three consecutive meetings, that position may 
be declared vacant and an alternate member is appointed 

• Please contact Chandra Urquhart if unable to attend a meeting 
Meeting dates and location 

• Monthly (First Thursday at 9:30 a.m.) 
• Meetings held at City Hall (Council Chambers) 
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Brampton School Traffic

Safety Council

Responsibility
• Consider and advise on matters related to school routes, bus and cycle 

safety
• Develop, implement and assist with programs to promote school safety 

awareness

Scope

• Report on matters related to school safety 

• Conduct site inspections in the vicinity of schools and make 

recommendations to improve student safety such as the need for crossing 

guards 
6



Meeting Procedures, 

Agendas and Minutes

Meeting Procedures

• Council Procedure By-law 160-2004, as amended
http://www.brampton.ca/EN/City-Hall/Bylaws/All%20Bylaws/ProcedureBy-law-160-2004.pdf

Agendas

• digitally published the Thursday before the scheduled meeting date

• available on the City website

http://www.brampton.ca/EN/City-Hall/meetings-agendas/Pages/Minutes-Agendas-Archive.aspx

• meeting information available in alternate formats, upon request

Minutes

• Committee recommendations/proceedings recorded in Committee Minutes

• Minutes presented to Committee of Council for approval

• Committee of Council Minutes approved by Council 7

http://www.brampton.ca/EN/City-Hall/Bylaws/All Bylaws/ProcedureBy-law-160-2004.pdf
http://www.brampton.ca/EN/City-Hall/meetings-agendas/Pages/Minutes-Agendas-Archive.aspx


Agenda Sections

Committee Agenda:
1. Approval of the Agenda

2. Declarations of Interest under the Municipal Conflict of Interest Act

3. Previous Minutes

4. Delegations/Presentations

5. Reports/Updates

6. Other/New Business/Information Items

7. Correspondence

8. Question Period

9. Public Question Period

10. Adjournment
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Municipal Conflict of Interest Act

• The Act applies where a direct or indirect pecuniary (financial 

benefit) relationship may exist for a member as a result of a 

matter before the Committee

• “relationship” includes parent, spouse, child

• The member must declare a conflict of interest at the beginning of 

the meeting and excuse themselves from the proceedings and 

involvement in the decision relating to the item

• Declaring a conflict is up to the individual member

• New requirement, for declaration to also be provided in writing 

(form available)

• Can seek advice regarding conflict of interest from Integrity 

Commissioner
9



Rules of Debate and 

Decision-Making

• Considering an agenda item:

• Chair calls the item 

• May be introduction of item by Chair, member, staff

• Committee considers the item

• May ask questions of staff/proponent

• May speak in favor/against the item/issue/proposal

• Speaking and debate must be relevant to item under 

consideration
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Rules of Debate and 

Decision-Making

• Making a decision

• Consensus-based decision-making

• Committee member introduces a motion to do something

• Verbal or in writing

• Does not require a seconder

• Motion debated and may be amended, referred, deferred

• After debate, Chair puts motion to a vote

• Majority vote to pass Motion (does not carry on tie vote)
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City By-laws and Policy

• Procedure By-law 

• Code of Conduct  

• Lobbyist Registry 
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https://www.brampton.ca/en/city-hall/bylaws/all%20bylaws/procedureby-law-160-2004.pdf
https://www.brampton.ca/en/city-hall/pages/councilcodeofconduct-2016.aspx
https://www.brampton.ca/en/city-hall/lobbyist-gift-registries/Pages/Welcome.aspx


Role of Committee Members
• Be familiar with Committee responsibilities

• Review agenda materials

• Attend meetings

• Listen to the presentations and debate; be respectful of everyone

• Contribute to discussions and ask questions for clarification

• Work on sub-committees and participate at Committee events

• Avoid emotional attachment

• If delegating to a Council or other Committee meeting, qualify your role 

(an interested citizen or Committee representative – if authorized)

• Support the Committee decision once approved

• Avoid criticizing Council decisions  

• Refer media inquiries to the Chair or City staff

• Remember staff is available to help

• Enjoy the experience! 
13



Brampton School Traffic 

Safety Council 
Orientation – June 1, 2023 

Discussion 
Questions? 

Group Photo 
Committee Contact

Chandra Urquhart, Legislative Coordinator, City Clerk’s 

Office, Legislative Services, 905-874-2114 
chandra.urquhart@brampton.ca 
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BRAMPTON SCHOOL 
TRAFFIC SAFETY

COUNCIL PRESENTATION
June 1, 2023



ORGANIZATION CHART FOR ROAD MAINTENANCE, 
OPERATIONS, AND FLEET- Traffic Services

Robert Gasper, 
Director Road, Mnt, 

Ops & Fleet

Shane Loftus, Mgr. 
Transportation 

Right of Way and 
Safety

Violet Skirten, Spvr, 
Crossing Guards

Doug Roeterink, 
Spvr,  Permits & 

MMS Road Patrol

Nelson Melendez, 
Spvr, Traffic Signals

Shane Beirnes, 
Spvr, Traffic 
Streetlight

Kevin Minaker, 
Mgr. Traffic Ops. & 

Parking

Michelle Alves, 
Spvr, Municipal 

Parking Oper

Ghazi Ashrafi, Spvr,  
Traffic Ops

Rod Laundry, Spvr, 
Traffic Outside 

Servc

David Monaghan, 
Spvr, Traffic 

Planning



Shane Loftus, Manager 
Transportation Right of 

Way & Safety

Violet Skirten, 
Supervisor, Crossing 

Guards

Marg Laramore, Team 
Lead Kim Bernard, Team Lead

224 Crossing 
Guards

Organization Chart for Crossing Guard Section



SITE INSPECTION
Types of Requests:

• Student and traffic concerns at or around schools

• Pedestrian school routes and education

• Review existing, temporary or prospective new 
crossing guard locations for Kindergarten to Grade 5 
using City criteria



SITE 
INSPECTION
REQUEST FORM



SITE INSPECTION
• Sign up for site inspections at meeting

• Staff Support- normally Crossing Guard Staff attend all 
site inspections

• Citizen Members keep track of your mileage

• Wear Identification

• Committee members meet at location and if at a 
school advise office

• Committee citizen members complete site inspection 
reports (template) based on discussion and 
observations at the site inspection



SITE 
INSPECTION
REPORT



SITE INSPECTION
• Reports are forwarded to Chandra and Crossing Guard 

staff in a timely manner for review and changes if 
necessary

• Completed Site Inspection listed on the next agenda for 
discussion at the meeting

• Committee approves or changes and then 
recommendations are forwarded to Council for approval



SCHOOL CROSSING GUARDS

• Provide School 
Crossings for 
Kindergarten to Grade 5 
children for Dufferin 
Peel Catholic School 
Board and Peel District 
School Board in the City 
of Brampton



CROSSING GUARDS

•The Brampton School Traffic Safety Council 
recommends the use of crossing guard 
based on warrant criteria as determined by a 
site inspection, judgment and experience.



CROSSING GUARD WARRANTED:
•Where there are five or more eligible 
students crossing (k-5)

•More than 50% of the five minute intervals 
surveyed had less than four safe gaps 

•speed limit is 60 km/hr or lower



GAP STUDIES

• Safe Gap Time is the time required in a break 
with the traffic flow that permits students to 
cross the road safely.

• CALCULATION OF ADEQUATE (SAFE) GAPS:

– Formula-width of road(m) divided by 1 (walking 
speed in m/seconds) plus 4 seconds= safe gap 
time. 

– Four seconds is added to perception and reaction 
time of students



GAP STUDIES
Conducting a Gap Study :

• Measure width of the roadway
• Calculate safe gap time using formula
• Number of safe gaps is determined by measuring with a 

stop watch the amount of time between vehicles arriving 
at the crossing location

• The stop watch is started and continues to run until such 
time that a vehicle travels across the designated 
crossing point

• The time is noted and recorded only if it equal or 
exceeds the safe gap time.  Any number less that the 
safe gap is recorded by a slash.

• The stop watch is reset and restarted and continues to 
run until the next vehicle arrives.



Calculation for Warrant
• Total number of 5 minute intervals surveyed. Typically 

6 in the am and 5 in the pm. (11)

• Number of 5 minute intervals that were less than 4 
surveyed gaps. For example if this was a total of 4 
during the morning and evening observations.

If more than 50% of the five minute intervals surveyed 
had less than four Safe Gaps, then a crossing guard is 
warranted.

Example above 4/11=36%  therefore not warranted. 



GAP STUDIES-SIGNALS

• Pedestrians crossing at a signalized intersection will 
only be subject to vehicular turning traffic, right and left 
turns on a green signal, and right turns on a red signal. 
The timing of gaps is irrelevant.

• All traffic turning across the pedestrian crossing lines 
and any pedestrian/vehicle conflicts during each walk 
signal are recorded.

• Recommendations are based on pedestrian volume, 
amount of turning traffic and amount of 
pedestrian/vehicle conflict.



KISS & RIDE-



WHY?
• The number of parents driving their children to school 

has increased the number of traffic safety problems. 
These include:

• Double parking

• Traffic congestion

• U-turns

• Blocked driveways

• Interference with school buses

• Children crossing between parked cars

• Impediment of emergency vehicles



HOW?

• On the front driveway of the school, “one way” lanes are 
identified.  One lane is designated for bus use and the other lane 
is for Kiss & Ride.  Parents enter the school driveway, remain in 
the car, stop where indicated and allow school staff or parent 
volunteers to assist the children getting out of the car and safely 
to the sidewalk.  The staff or volunteers will also monitor the 
traffic flow as the parents exit the driveway.

• The Kiss & Ride can also be implemented in the school parking 
lot.

• Parent cooperation is desired to make this program successful.



BENEFITS!!!

• SAFER TRAFFIC CONDITIONS

• BETTER UTILIZATION OF SCHOOL DRIVEWAY

• IMPROVED TRAFFIC FLOW

• THE SUCCESS OF THE KISS & RIDE PROGRAM IS 
DEPENDENT ON THE SCHOOL PRINCIPAL, STAFF 
AND/OR PARENT VOLUNTEERS





 

 

 
 

 

Procedure By-law - At a Glance  
For Council Committees and Citizen Advisory Committees 

 

Additions to  
an Agenda 

Additions to the agenda for a Committee meeting are permitted by a 

two-thirds majority vote.  

Amendments 
If an amendment is not contrary, it is voted on before the main motion.  
The last amendment made is voted on first. 

Attendance 

If any member of a Committee fails to attend three consecutive regular 
meetings of that Committee without authorization by Council resolution, 
that citizen’s membership on the Committee is terminated and Council 
will appoint a new person to fill the vacancy. 

Call the Question 
The vote will be taken after any member who has not already spoken 
and wishes to, has spoken.  If a member speaks to the motion, he/she 
may not then immediately call the question. 

Chair Not Present 
If the Committee Chair does not attend within 15 minutes of the 
meeting start time, the Co-Chair, Vice-Chair, or other member, will 
assume the Chair for the meeting, until the arrival of the Chair. 

Conflict of Interest 

A member is required to declare a conflict of interest prior to any 
consideration of the matter and to disclose the general nature of the 
conflict.  The conflict must relate to a direct or indirect pecuniary 
interest, eg. positive or negative financial interest, affecting the member 
or the member’s spouse, child or parent.  The member shall not 
participate in the discussion, vote on any motion regarding the matter, 
or attempt in any way to influence the voting before, during or after the 
meeting.  Please refer to the Municipal Conflict of Interest Act. 

Defer (to a  
Future Meeting) 

To postpone consideration of a matter to a future meeting, the vote on 
a deferral is taken immediately, that is, there is no discussion or debate 
on the motion to defer. 

Delegations 

A delegation is limited to speaking for a maximum of five minutes, 
unless an extension is agreed upon.  If the subject of the delegation is 
not a matter on the agenda, it will be received without comment and 
referred to staff for a report, unless there is a majority vote to simply 
receive the delegation.  Delegation requests are directed by the City 
Clerk's Office to the appropriate Committee. 

Interrupt a Speaker 
A member is prohibited from interrupting a speaker except on a point of 
order or point of privilege. 

Last Speaker  
to a Motion 

The mover has the right to be the last speaker unless the question is 
called and then those rules apply (see above). 

Minutes 

The minutes of each Committee meeting will be presented at the next 
regular meeting of the appropriate Standing Committee or Council for 
approval of the recommendations and receipt of the minutes.  The 
Standing Committee or Council may debate and amend any matter 
contained within the Committee minutes. 



 

 

 

Order of Speakers 
The order of speakers is as announced by the Chair.  Only a speaker 
may make a motion. 

Point of Order A point of order may be raised at any time, eg. for a breach of the rules. 

Point of Privilege 

A point of privilege may be raised at any time, eg. for a challenge to the 
Council's or member's integrity, statements naming a member, rights / 
privileges of Council, eg. incorrect minutes, conduct of staff/visitors, 
comfort of members, eg. noise, heat.  

Public Question Period 
A member of the public in attendance may ask a question regarding 
any decision made at a meeting.  A maximum of 15 minutes is allowed 
for all public questions. 

* Quorum * 

A majority of Committee members is required to be present and seated 
in order to constitute a quorum, unless a Committee terms of reference 
specify different quorum provisions.  If a quorum is not achieved within 
30 minutes of the meeting start time, the Legislative Co-ordinator will 
record the name of the members present and the meeting will not be 
called to order.  If quorum is lost during a meeting, the meeting is 
recessed and will reconvene when quorum is regained.  If quorum is 
not regained within 30 minutes, the Legislative Co-ordinator will record 
in the minutes the names of those present and the meeting will end 
without formal adjournment.  The items that were not considered will be 
placed on the agenda of the next meeting. 

Recorded Vote 
Any Committee member may request a recorded vote at a Committee 
meeting. 

Recount Vote 
A recount may be requested only immediately after the declaration of 
the vote by the Chair. 

Refer (to a Committee  
or Person Named  

in the Motion) 

A motion to refer will send or direct a matter to another Committee, staff 
or official named in the motion, for further work or consideration.  This 
motion is debatable, but only the merits of the referral, not the subject.  
In order to continue to discuss the subject, the motion to refer must be 
defeated. 

Reopen the Question 

To discuss a matter already voted on at a meeting, a two-thirds majority 
is required to reopen the question.  To discuss a matter from a previous 
meeting, a two-thirds majority is required by Council Resolution.  If a 
motion to reopen is lost, it cannot be raised again during the current 
term of Council. 

Speaking – Number of 
Times a Member  

may Speak 

A Committee member may speak initially for five minutes.  He/she may 
not speak again until everyone else who wants to, has spoken.  A 
member may then speak a second time for five minutes.  There is no 
restriction on the number of times a member may speak. 

 
 

The above are selected extracts from Procedure By-law 160-2004, as amended.  For further 
information, please refer to the Procedure By-law and/or contact the City Clerk’s Office. 

 
August 2017 

http://www.brampton.ca/EN/City-Hall/Bylaws/All%20Bylaws/ProcedureBy-law-160-2004.pdf






















 

Brampton Safety Council 
Site Inspection Report 

 
Date: _________________  Ward: ______ 

 
 
 
 

 
School/Location: 

 
Principal:       Time(s): 

 
Phone:         Weather: 

 
Requested By: 

 
Nature of Problem:  

 
Observers Present:  

 
Observations: 
 
1.  

 
2.  

 
3.  

 
4.  

 
5.  

 
6.  

 
Recommendations: 
 
1. That the Site Inspection report be received; and 
 

2. That, in an effort to encourage Active Transportation to and from school, the Principal 
contact their designated Peel Health Nurse to participate in the School Travel Plan Program 
in Peel;  

 
3.  

 
4.  

 
5.  

 
6.  
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