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Enter Company Name in cell B2.

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Project Start: label is in cell C3.
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Closure 
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Shutdown will be sequenced and coordinated with Recreation.  Two 

rinks would be in service throughout, except for July 2025 to 

complete the geothermal loop tie-in commissioning.

Q2, 2024 Q3, 2025 18  months

Facility shutdown due to the extent of renovation and addition 

works.
Q4, 2023 Q4, 2025 24 months

The addition should not impact the ice rink. However, the arena is 

used for lacrosse so it won't be available for ice hockey.
No impact No impact No impact 

if the grant is unsuccessful the construction to be postponed beyond 

2025.
Q3 2025 Q1 2026 9 months

One month shutdown is required in 2025. The shutdown to be 

coordinated with Recreation and Alectra Utilities. 
Q2, 2025 Q3, 2025 1 month

New Construction. The project has been ready for tender since Q2, 

2022, but went on hold due to budget shortfall. The new tender 

date will have to established.

TBD TBD TBD

2023 2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Jim Archdekin Mechanical Equipment and Power Distribution Replacement

Victoria Park Arena

Earnscliffe Recreation Centre  Energy Retrofit

Memorial Arena Change Room Expansion

 Ice Closure 

Susan fennell sportsplex Energy Retrofit

Chris Gibson Recreation Centre Addition and Renovation 


