Strategic Framework:
TERM OF COUNCIL STRATEGIC PRIORITIES 2022 - 2026

Strategic Plan provides structure to prioritize and
deliver what is most important to the community.
Shared priorities of City Council over their term

Six strategic directions, including “Environmental
Resilience & Sustainability”

Council will direct budget and staffing resources to
these priorities in order to achieve impact/outcomes
within this term.

The draft Strategic Plan will be shared during the City’s
2024 Budget public review process.
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Environmental Resilience & Sustainability

We are focused on nurturing and protecting our
environment for a sustainable future

* Increase Parkland, Trees and Naturalized Areas
* Enhance Energy and Climate Resilience

e Foster Community Environmental Stewardship
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